Leading institutional change
- the intrinsic value of strategic
partnerships in research supervisor
development.

Dr Janet Carton

Head of Graduate Studies & Research Strategy, UCD
Vice President, Orpheus
UKCGE Trustee
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Research Ethics and Integrity IS 39%

Enabling own doctoral candidates to
gain international experience
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Doctoral education in Europe: current
developments and trends (April 2022)
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Funding of doctoral candidates [REES 48%

Collaboration with other universities BEERA 48%
* Research Assessment [REIRA 46%

Equality and Diversity EEA 47%

Participation in European
Framewaork Programmes

IR Data and Research Data Management &l

34% 43%

M Very high priority
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Attracting doctoral candidates from abroad
e ————
Mental Health and Wellbeing W High priority
Supporting postdoctoral researchers
Sustainable Development Goals Low priority
Digtalsation
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Funding of doctoral schools  [gzi3 %
Collaboration with non-university partners ReIES 53%
Co-tutelles/Joint doctorates BRIEA 38%

Societal Engagement JRECA 45%

“ollaboration with other services (communication,
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career support, IT services) within the university e 40%

Creen Transformation [ 36%
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Entrepreneurship S 42%

Innovation Ecosystems [N EELD

Citizen Science BEA 22X
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developments / initiatives




Changes in..
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RESEARCH STUDENT RESEARCH INTERNATIONAL- QUANTITATIVE INTRODUCTION OF
NEEDS SUPERVISOR ROLES/ NATIONAL POLICY METRICS ONLY-AS RESEARCH CULTURE-
NEEDS EVIDENCE OF VALUE?! EXPERIENCE
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RECOGNITION OF SIGNIFICANT ROTATING SENIOR LANGUAGE USED /
PROFESSIONAL CULTURAL CHANGE LEADERSHIP/ FOCUS -

DEVELOPMENT STRATEGY CHANGES CONSISTENCY?



Challenges — can (do / did) partnerships help?

Value recognition

Leadership / strategy changes
HE incorporated (COO, CEO & CPO)
Continuity- consistency
Cultural change

Credibility

Engagement

Sustainability

Growth is not just a matter of learning new information, but of unlearning old limits  Alan Cohen



RSSD- timeline
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1st Intra-Institutional Supervisor
Training/Development (TUD)

—0—0-0-

IUQB
UKCGE
SRHE SPI
ACGR ‘
2001 2005
- UCD-RSSDp

SPIl

2011

e RSSD- Framework- serious

support - community driven
* Responsive T Skills Portfolio
» Stage specific
* Recognition of practice- awards
* Career stage relevant
« COMMUNITY VOICE
* Strategy - policy?

* NFDE I - National
Framework for
Doctoral Education

* JUA Skills Statement

@)

2013-19

Q

* Accreditation

* Inclusive Framework-
research career life-cycle

* Lifelong learning

* National approach- QQlI

2022-23 2025

O

NAIRTL - National Guide
EUA-CDE
Universitas 21 /U21

.- -

2015 2019/20

UCD/TCD/RCSI- RSSDp- Inter-
Institutional
Tskills- Review & Alighment

U21- Global Perspective & O

Collaboration- RSSDp / Natl. Funding

« ORPHEUS / PRIDE

* Masterclasses/Seminars

* 5 Partner Governance / Practices
Research-Report

* Epigeum- online delivery

|

¢ UU-UCD-TCD-QUB- HEA

¢ |UA- National Seminar Series e CPD-HUB /AWARD

* Supervisor Conference * PhD4Moz- HE
* National Forum Funding * RSVP- UKRI
* Online bespoke training * Co-ARA-WG
« COMMUNITY VOICE * EUA-CDETPG

* PROMOTIONS/
PROGRESSION




Research Supervisor Support & Development - Ireland

Zero to ‘Nice to do’
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Training/Development (TUD) * Trial and error
¢ + Policy - where could this ‘fit’
wes. + JUQB- UKCGE - ACGR-SRHE (Irish / UK / Aus / NZ)
SRHE SPI 2011 13 ==
o—0—00- 2005-2010- SALZBURG EUA-CDE '

2001 zoos SPI

Explicit research student skills
Explicit supervisor development
RSSD programme - UCD

NAIRTL — funding & national guide
Universitas 21- global perspective BT T

UCD-BSSDp.
MAIRTL - National Guide
EUA-CDE

Universitas 21 /21

Student — supervisor messaging- consistent



MFDE | - National
Framework for
Doctoral Education

IUA Skaills Statement
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2013-19

2015

UCD/TCD/RCSI- RSSDp- Inter-

Institutional
Tskills- Review & ﬂm

* U21- Global Perspective & —
Collaboration- HEEDE IM. Fu ndigg

* ORPHEUS /PRIDE
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* Masterclasses/Saminars
* 5§ Partner Governance / Practices

Research-Report

* Epigeum- online dalivery
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We ‘should do’- role of supervision ‘seen’
Doctoral Education- Ireland

* National Framework Doctoral Education (NFDE)

 JUA Skills Statement —research student skills
 FUNDERS -EU/IRC

UCD - Engage / partnerships / funding

« UCD/TCD National Forum Funding

« UCD-TCD-RCSI- collab + U21 (Interinstitutional)
* Masterclasses/symposia

 U21- Partner practices / governance

* Orpheus- Quality in Doctoral Education

* PRIDE - Professionals **

* Epigeum - online delivery provision




+ RSSD- Framework- serious

support - community driven
Responsive T Skills Portfolio
Stage specific

Recognition of practice- awards
Career stage relevant
COMMUNITY VOICE

Strategv - policy?

O

2022-23

2019/20

Supervisor Conference
Mational Forum Funding
Online bespoke training
COMMUNITY VOICE
PROMOTIONS /
PROGRESSION

IUA- National Seminar Series

EUA Review - QQI
Positive - Training Mandatory

Multiple support approaches
Community driven / accountability
HOW TO CAPTURE- RSSD Framework
Policy Impact / strategy - consistency
University working group

EU FUNDING

National approach - UCD

National Seminar Series (IlUA)- QQIl interest
National supervisor conference
Progression / promotions criteria

Award for recognition- Dean’s Award

Dissemination — RSSD Framework

- The Making of Research Supervisors
Growing partnerships with significant outputs -
UU/QUB/TCD/UCD- HEA
Credibility




Research Supervisor Support & Development Framework

RSSDf - RSSD working group
- RSSD training programme - RSSDp

- Online / in person supports / symposia/ website HUB

Research
Supervisor
Support &

" UCD Development i
e Programme
/ i::::glf:{ Orientation /

; Peer
Excellence in .
Mentoring
Research

Supervision

- Induction- new supervisors- fundamentals

| & refresher programme

- Capturing experience — portfolio / register

Supervisor-
Student Centred

RSSDF 2020

Symposia / Register /
Licence to y

- Seminars/ y
Expert Input supervise
Online

Supports /
Policies/
Guidelines

etc. Award for Excellence in Doctoral Supervision

juswdojanaq |euolssajoid

- Dean of Graduate Studies
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9‘?‘552;33,«
- Promotional tool - Researcher Development Framework

RSSDf

- Impact - experience



Universities should invest in the training
of supervisors, enabling them to
embrace their roles fully and ensure that
the doctoral school plays its supportive
role.

CHARTER FOR RESEARCHERS

The European Charter for
Researchers
Y :

]
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CODE OF CONDUCT FOR RECRUITMENT

The Code of Conduct for the
Recruitment of Researchers

lor fundars when appointing or

Best Practices in

DOCTORAL EDUCATION

oroheur

ALITY IM DOCTORAL EOUCATION

The core and advanced
recommendations outlined in the
Best Practices, are designed to aid
institutions keep quality assurance
in doctoral training steadfast, in an
ever changing and demanding
academic environment.

Marie Sktodowska-Curie Actions
Supervision Guidelines

Cross pollination*

Role of supervisor
Role of researcher
Role of institution
Training & professional
development

e Actions Supervision Guidelines

feviewing supervision

bin effective

bd supervisors ensuring

0ss the different
jork packages, etc ).

IRCHERS should be

supervision team in

the researcher’s

2.3. Recognising and Safeguarding
Excellent Supervision

SUPERVISORS should engage in self-refiection
about their suitability to each supervision project and
their capacity for taking on additional supervision
workloads, balancing it alongside other research,
teaching and administrative tasks, keeping in mind the
need to ensure quality supervision for each individual
researcher under their care.

INSTITUTIONS should regularly evaluate the
satisfaction with and effectiveness of supervisory
practices, making results available and using them to
inform necessary changes

The Autonomaus University of Barcelona
organises biannual surveys of all recent
doctoral graduates and their supervisors

to assess the state of supervision at the
university. It transparently publishes the
survey templates and results on the website.

INSTITUTIONS should formally recognise the
effort o all the members of the supervision team,
including those with informal roles, and their essential
contribution to the research community.

Imperial College London formalised the
position of assistant supervisor where
postdocs provide day-to-day support for
doctoral candidates hosted at the university.
They receive mandatory training and are
eligible for supervision award schemes.

INSTITUTIONS should take supervision work into
account in career assessments.

INSTITUTIONS should safeguard the quality of
supervision process by monitoring workloads to ensure
quality over quantity in supervision

The Karolinska Green Light assessment of
suitability provides an external check to
ensure that a supervisor is equipped to take
on the supervision of an additional project.
This includes whether they have had the
necessary training, but also what their track
record is based on supervisee feedback and
whether they have the capacity to take on
more supervisces.

SALZBURG 11
RECOMMENDATIONS

EURDPEAN ITIEY ACHIEVEMENTS
BINCE 2005 IN IMPLENENTING
THE BALZBURG PRINCIPLER

for supervisors

UK Councill for

Graduate
Education

Europe &
International

J21

UNIVERSITAS

AUSTRALIAN COUNCIL OF GRADUATE RESEARCH



21 Doctorate Awarding Nations  75% of doctorate output globally

The Making of Doctoral Select, support, recognize & reward supervision
Supervisors

International Case Studies
of Practice

 Mandatoryinduction* - Australia, Sweden, UK, lreland

* Mandatory refresher programmes - Australia, Denmark, UK

e CPD for supervisors - Australia, Canada, Denmark, lreland, Sweden & UK

 Mentoring — Australia, Canada, Ireland, Russia, UK

* Recognition & Reward- Australia, Canada, Denmark, Ireland, UK & US

 Workload allocations - Brazil, France, India, South Korea, Spain, Sweden,
Turkey & UK

*50% programmes less than one day

International Centre for the Comparative Study of Doctoral Education




Cross pollination*

* Research Environment
e QOutcomes
* Admission Policy & Criteria
= °* PhD Training Programme
* Supervision
e Assessment
 Graduate School Model Structure

Best Practices in

DOCTORAL EDUCATION

orpheusr

QUALITY IN DOCTORAL EDUCATION

oroheur

QUALITY IN DOCTORAL EDUCATION




Meetings v Membership Best Practices Recommendations Training  Quality Assurance & Labelling

Working together ORPHEUS 24/25 - TTT

Horizon-Europe -24

SEMINAR SERIES: ENHANCING
DOCTORAL SUPERVISION

Rudolf Schubert

PhD4Moz invites you to explore the field of doctoral supervision from a variety of

I UA'23 perspectives, led by international experts. Masterclasses (2-3hrs) Train the Trainers (1-2 days)
Wednesdays at 13h (GMT+2) Free of charge

The rich expertise in both the Executive Committee The rich expertise in both the Executive Committee
-‘ . and within the ORPHEUS family, is harnessed to offer and within the ORPHEUS family, is harnessed to offer
. short masterclasses on key topics that institutions short masterclasses on key topics that institutions
Research Supervisor Support & Development eiop PSP
) ) ) ‘ feel they would benefit from. Some examples of feel they would benefit from. Some examples of
IUA Collaborative Webinar Series - 2022 '

change, by embedding professional development supports in doctoral education strategies, the aims Funded by

of which are to assist supervisors in meeting new demands and in remaining contemporaneous in the European Union U C D _TC D - RC S I - 20 1 1 _23

their practice.

L b possible masterclass topics include; possible masterclass topics include;
The research supervisor's role has altered and grown in recent years. Universities are recognising this | D % OZ

The UA Collaborative Webinar Series is a unique initiative, between UCD, TCD, RCSI, DCU, MU, NUIG,
UCC and UL, which aims to support research supervisors through the forum of online webinars.
Targeting new, inexperienced research supervisors and more experienced staff from across the
consortium, it supports those who would like to refresh their knowledge and discuss best practices on
approaches to research supervision.

Pillars of best practice for doctoral
supervisors (in English) Research Supervisor Support & Development Programme- 2023

The programme of online activity runs from December 2021 - May 2022 and highlights approaches to
comman challenges, current practices and pedagogies within the field of research supervision, that
are not institute specific. Panel discussions with experienced research supervisors, expertsin the area,
professional staff and research students, will take place across this interactive programme, offering a
platform for discussion and an opportunity for peer-to-peer learning.

Janet Carton, Vice-President ORPHEUS & Head of
rinity College Dublin
Graduate Studies, UCD, Dublin, Ireland

ot o Teaodide, Bl ek Clath
The univesity of Oublin

Working well & nurturing good
supervisory relationships (in English)

Supervisors in partner institutions, with all levels of experience, are invited to register for one, some,
or all, of the available workshaps highlighted below, through the following Eventbrit

UCD Graduate Studies -Research Supervisor Support & Development Programme (RSSD)

Juha Nieminen, Lecturer, Unit for Teaching and This hybrid programme of workshops is targeted at new, inexperienced research supervisors and more
Leamning, Karolinska Institute, Sweden experienced staff who would like to refresh their knowledge pn aspects of research supervisory practice. In

Research Supervision - Collab 2022~ ite Link 2023, the successful collaboration between UCD, TCD and RCSI on the RSSDP continues, with university offering
. n specific workshops that are open to partner institutions as indicated. We are also delighted to be joined by the
Promoting Harmony: Workplace Conflict University of Connecticut, a Universitas 21 partner with UCD. These collaborative workshops address key
1Fi Decio® 23.30pm Successfully Supenvising research Students Remotely- Prof Bob Harris, Prevention and Resolution for PhD research and ary practices and are not institute specific. Panel discussions with
Karalinska Instituts [UCD/TCD) . , . experienced research supervisors and those new to supervision will take place across the pggrRIMS, The 2023
TE mmn Undestid o nespnen s et sl Sudens U] Supervisors (in English) 8550 wil commence on Fridey lanuary 27th with = session given by our visting expert, Hugh Keams. The
aFi Febist 23300m 1dentify the Risks and Oppartunities of Contemparary Socio-cuftural Robert Harris, Academic Vice-President of sherozzmirndazon e e Smmn Jos s vsha s Sz So Ao Seee o
Contexts Relating to students’ Leaming (ucc) N N B Law, William Fry Theatre {1143). The venue and dates for TCD and RCSI workshops will be confirmed shortly.
sThur  Feb24® 12pm Mental Health and well-bsing of PGRs (TCD) Doctoral Education, Karolinska Institute, Sweden
6.Fi  Feb 25t 2-3.30pm Supervising Research Students & Clinical Practice
7.Fi March 4® 2-3.30pm Mavigating supervisory styles, Roles and Respﬂnslhl\mes(ucb] 2023 RSSD
H ilas . . N N Programme of Core UCD Workshops
B.Fi - aprly 2-330pm supporting Academic writing (pcu) The PhD journey: Roles and responsibilities
o Thur  April 7% 12pm Navigating Difficult Conversations with Research Students (TED)
10 April B 2:330pm Recruitment & Selection of Research Students- Top Tips (MU) {in Portuguese)
1L Thur April 28% 1-2pm Career Development & Networking for Research Students (TCD) LFi  January27___ 13pm Visiting Expert — Hugh Kearns (Flinders University, [Thipksll
i April 2s™ 2-3.30pm The student’s Voice (UCD) Joana Almeida Palha, Professor, School of of Research
13Fi May & 23.30pm Explore Practical Strategies for Enhanced Student Success and the. L . ) ) 2 Fri February 17t 1-3pm Artracting the ‘Right’ Candidate (UCD WF)
o f Graduat ) Medicine, University of Minho, Braga, Portugal 3FH March 10% 2-4pm Mavigating isory Styles, Rales and ilities [ONLINE]
Leaming, Teaching and Assessment (ucc) ) AFi March3ls 13pm Enhancing the Research Student's Skills Base (UCD- WF)
1aFi  MayTBC 2-3.30pm Managing Common Challenges in Research Supervision [NUIG) Skee Fee | EmE Ihe Student Voice (ONLINE)
pervision: ng 6Fi  Apr2gn 1-3pm Monitoring, Assessment, Examiners, Viva (MAEV) (UCD- WF)
Intercultural supervision: Challenges and 7.Thur  May 11t 2-4pm Mastering Challenging Conversations — Uni Connecticut (ONLINE]

oppeortunities (in English)
Cecilia Almldv, Head of Unit, Teaching & Learning,

PLEASE contact Or Janet Carton, (janet carton@ucd.ie), or Elizabeth Crean [elizabeth arean@ued.ie], UCD

Key Learning Aims* of the RSSD Programme.

Graduate Studies, for further i i istration is through the f ing 5LU, Sweden & Rehana Capurchande, Head of Central mmn completion, participants will be able to:
Training Dep , Center of G of Approach student recruitment in a manner which maximizes the likelihood of best candidate selection
. - +  Navigate institutional policies and procedures
£ Gender Issues, Eduardo Mondlane University (UEM), +  Identify their own role as supervisor and frame the doctoral supervision process
) Mozambique *  Advise and assist students on structuring and managing their work

bty Cutog o, i
it temr i,

Be capable of carrying out a training needs analysis
Appreciate the challenges, prablems and pitfals of supervision and identify approaches to overcome these

thesis and vi
Handle conflict and understand mechanisms through which to seek resolution
Gainan of the iated with being an external examiner of research theses 1 5
Approach researct ion from i ive and examine refiective practice as a tool for practice
development.

K

®




2024-2025

UCD - Learning for Life / CPD / Faculty Development
Framework.

Orpheus- TrainTheTrainers / UCD/QQI applicable
Horizon Europe — PhD4MOZ / ALLIANCEALIFE
Co-ARA - National chapter

WG-UCD + Nottingham Trent, Vilnius Tech, PoliTo, UI, Sience Academy (Turkiye)
RSSDf / accreditation
RSVP - UCD/UU/KI/Orpheus
HEA- North South (UU/UCD/QUB/TCD)




UCD Challenges - partnerships helped

Value recognition- community / UCD

Leadership changes —embed strategy

Continuity- core consistent 3@ space staff

Cultural change — all stakeholders / practice
Credibility — evidence based / benchmarked
Engagement — upwards trajectory / desire / promotional carrot

SUStamablllty - ongoing Growth is not just a matter of learning new information,

but of unlearning old limits  Alan Cohen






- COARA

The Coalition for Advancing Research Assessment (CoARA)

Spain
Ttaly 65
Poland 59
France 54

Finland 38
Germany 34
Sweden 31
Netherlands 29
UK eees— 73
Romania s— 3
Portugal ee— 3
Norway m—— 20
Switzerland ——————— 17
Belgium e— 17
Ukraine m— 14
Czechia =——— 14
Austria ———— 14
Ireland e——— 13
Hungary e 11
Denmark ee—11
Slovenia m— g
Lithuania s g
Slovakia =m 4
North Macedonia =m 3
Turkey == 3
Moldova wm 3
Georgia == 3
Luxembourg == 3
Latvia = 2
Teeland m 2
Greece m 2
Estonia m 2
Cyprus m 2
Serbia » 1
Albania = 1
Montenegro = 1
1
1

..1Is a collective of organisations
committed to reforming the methods
and processes by which research,
researchers, and research
organisations are evaluated.

NB- What is important what is the
best way to capture and measure it?

Croatia =
Bulgaria =
Malta o




Generative Al

Impact on how we do research and on what we research
How we determine / measure doctoral learning / teach it?
How we measure value and impact-assess



Professional Developments S
EUA'CDE — research assessment

- Supervisors are interacting with the most vulnerable '
party to changes in research assessment - theirroleis key

- The supervisors themselves and their open mindedness is key 0

- How is supervision taken into account and how is it reflected in their research activity
and career progression?

- Supervisors need to be able to instil in research students, the importance of what they '
research and publishinthe broader context, what is the impact? i

- Supervisor + research student = doctoral research...supervisors have supervised this doctoral
research - this is linked to how students and quality supervision will be assessed

Stéphane Berghmans / EUA Director Research and Innovation



Recommendations (Strategy in action and in hindsight!!)- lessons learned

- Funder criteria- driver - leverage

- Community — co-creation all stakeholders / champions

- Clarity- messaging-translation of value

- Consistent development — 360 consistent view- strategy-policy — 3" staff

- Proactivity less reactivity — innovative thinking

- Strategic sustained partnerships — critical credibility (thank you Salzburg Principles I/11)

- Sharlng / dlssemlnatlon .__—:(nowledga i Experience Creativity
- Creativity — float all boats o,

. A o o? S _ &

o o0 © >
People change culture! 3 @ : | To F"
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Sustainability

We are what we do repeatedly, excellence is a habit, not an action.. Aristotle

University ‘value’ & demonstrable commitment &
recognition (strategic resourcing / policy)

Academic Development — awareness & recognition
(UKCGE) & 3™ space professionals

Standards / QA - Salzburg, ACGR, MSC / Orpheus

Core of research - student / research / supervisor



Thank you very much
Go raibh mile maith agaibh

Jjanet.carton@ucd.ie

2005

J21

UNIVERSITAS 71

Alliance4life

Salzburg I/1l 2025

Q- COARA

O rp h EB UJ %?f Karolinska

= Institutet

Ty 187

QUALITY IN DOCTORAL EDUCATION

. ICSDE
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Dublin







	Slide Number 1
	Slide Number 2
	Slide Number 3
	 developments / initiatives
	Changes in..
	Challenges –  can (do / did) partnerships help?���Value recognition�Leadership  / strategy changes�HE incorporated (COO, CEO & CPO)�Continuity- consistency�Cultural change�Credibility �Engagement�Sustainability
	RSSD- timeline
	Research Supervisor Support & Development - Ireland
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	21 Doctorate Awarding Nations
	Slide Number 14
	Slide Number 15
	2024-2025
	UCD Challenges – partnerships helped���Value recognition- community / UCD��Leadership changes – embed strategy��Continuity- core consistent 3rd space staff��Cultural change – all stakeholders / practice��Credibility – evidence based / benchmarked��Engagement – upwards trajectory / desire / promotional carrot��Sustainability - ongoing
	The pace is picking up
	Slide Number 19
	Generative AI
	Professional Developments��EUA-CDE – research assessment
	Recommendations (Strategy in action and in hindsight!!)- lessons learned��� - Funder criteria- driver - leverage� - Community – co-creation all stakeholders / champions� - Clarity- messaging-translation of value� - Consistent development – 360 consistent view- strategy-policy – 3rd staff� - Proactivity less reactivity – innovative thinking� - Strategic sustained partnerships – critical credibility (thank you Salzburg Principles I/II)� - Sharing / dissemination� - Creativity – float all boats���People change culture!
	Sustainability
	Slide Number 24
	Slide Number 25

