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Next Generation Research SuperVision Project (RSVP)
Transforming the culture and practice of doctoral supervision

Through  pedagogy ,
practice a nd  policy we  will 
s e e k to  be tte r unde rs ta nd  
the  d rive rs  to  e nga ge m e nt 
in  p rofe s s iona l 
de ve lopm e nt, c re a te  a nd  
te s t a pp roa c he s  to  s upport 
the  p rofe s s iona lis a tion  of 
p ra c tic e  a nd  p roduc e  a  
b lue p rin t for good  
s upe rvis ion .

Und e rs tand ing :
Dis c ip lina ry 
d iffe re nc e s

Te am s up e rvis ion  

How to  e ng ag e  
s up e rvis ors  at all 
career stage s  in  

CPD

Co- c re a ting , 
te s ting  and  
e va lua ting  

ap p roac he s  to  
c ontinu ing  

p rofe s s iona l 
d e ve lop me nt (CPD) 

and  me ntoring

Ad voc a ting  re ward  
and  re c og nition

Dis rup ting  ou td a te d  
s ys te ms  and  

p roc e s s e s

Manag ing  Poor 
Sup e rvis ion Prac tic e

PEDAGOGY PRACTICE

Championing the Next Generation of Research Supervision Practice

CULTURE & 
POLICY CHANGE 



● White  Ros e  DTP
● AHRC North  We s t Cons ortium  

DTP
● South  Ea s t Ne twork fo r Soc ia l 

Sc ie nc e  DTP
● Lond on  In te rd is c ip lina ry Doc tora l 

Soc ia l Sc ie nc e s  (LISS)

Some of the many Doctoral Training Entities
● 9  DTP Northe rn  Ire la nd  a nd  

North  Ea s t
● Dig ita l He a lth  Te c hnolog ie s  

CDT

● QUT/Unive rs ity o f the  South  
Pa c ific /Kwa Ze ke  Na ta l

● GW4  (Ba th , Bris to l, Ca rd iff, Exe te r)
● Ma nc he s te r (Ma nc he s te r, Ma n  Me t, 

Sa lfo rd )

Consortiums ● Sc ottis h  Gra d ua te  Sc hools  in  Soc ia l 
Sc ie nc e s  (SGSSS) 14  p a rtne rs

● Sta ffo rd s h ire /Buc king ha m s hire /Griffith
● Uls te r/UCD/Ka ro lins ka  Ins titu te  

(Stoc kholm )/Orp he us
● UCL- le d  LIDo (Lond on  In te rd is c ip lina ry 

Doc tora l Prog ra m m e )

Partner 
Institution:

Connections 

● Dys on , Rolls - Royc e
● Unile ve r 
● Skills  De ve lop m e nt 

Sc o tla nd
● Offic e  fo r Na tiona l 

Sta tis tic s
● NHS

Non HE Partners
● Me t Offic e
● Na tiona l Trus t
● Na tiona l Portra it Ga lle ry 
● Ta te  Mod e rn



Practice
● Our foc us  tod a y is  on  our Practice p illa r – the  c re a tion  a nd  

e va lua tion  of ne w s up e rvis or CPD

● The  fu ll RSVP s u ite  of CPD in te rve n tions  will c ons is t of a  wid e  
ra ng e  of onb oa rd ing  a nd  CPD in te rve n tions  for b oth  ne w a nd  
e xp e rie nc e d  s up e rvis ors : 

Works hops Pe e r obs e rva tion  of s upe rvis ion Re s ourc e s  to  s upport onboa rd ing

Pe e r me ntoring  c irc le s Support for re c og nition  of s upe rvis ion  p ra c tic e  throug h the  UKCGE 
Re s e a rc h  Supe rvis ion  Re c og nition  Prog ra mmeWe b re s ourc e s



Challenges in 
implementation
UKRSS 2024: 5174 responses 

Complexity & Confidence: Lack confidence in supporting PGRs 
with non academic careers and MH&W, 58% have supervised 
PGRs with MH issues, 31% with disclosed neurodiversity. PGR 
lack of Focus was the biggest challenge in 2024 (

Lack of Time: Many institutions don’t have a policy on 
workload allocation for supervision. Supervisors are 
typically working with 5+ PhD candidates.

RSVP Review of PPs: most of our PPs offer some form of CPD, 
onboarding is most common, very few examples of peer 
observation of supervision or refresher training, tends to be 
centralised, web information is often difficult to locate and 
consistently presented. (Good examples include UCD Dublin, 
Exeter, Imperial and Newcastle)

Impact Goals

❏ Good  doc tora l s upe rvis ion  is  inc re a s ing ly 
re c og nis e d  a nd  va lue d

❏ Cle a r e xpe c ta tions  a round  s upe rvis ors ’ 
e ng a g e me nt w ith  c ontinue d  p rofe s s iona l 
de ve lopme nt a re  e s ta b lis he d

❏ A g rowing  c ommitme nt to  c ons is te n t qua lity 
in  s upe rvis ion  p ra c tic e  is  e vide nt a c ros s  the  
s e c tor

More  time  for s upe rvis ion  a nd  CPD in  workloa d  

"One  th ing  tha t would  m a ke  m y ro le  a s  a  re s e a rc h  
s up e rvis or b e tte r is  ha ving  a c c e s s  to  additional resources 
for professional development a nd  training in mentorship 
techniques . Th is  c ou ld  inc lud e  workshops, seminars, and 
access to a network of experienced supervisors to share 
best practices



SHARING OF PRACTICE IS VITAL
Limited opportunities for mentorship, role-
modelling, and sharing of practice

80% infrequently learn 
through sharing of 
practice

20% s ta te d  tha t the y 
‘fre que n tly’ we re  
p rovide d  opportun itie s  to  
learn from more 
experienced supervisors 
through role modelling or 
shared practice.

74% infrequently take part 
in mentoring

26% of re s ponde n ts  
re porte d  tha t the ir 
ins titu tions  ‘always’ or 
‘frequently’ provided 
opportunities for mentoring 
with other supervisors.

22% reported that they 
had ‘never’ been offered 
an opportunities for group 
discussions.

27% of re s ponde n ts  s a id  
the y ra re ly ha d  in forma l 
type s  of s upport s uc h  a s  
time  or s pa c e  for g roups  
with in  de pa rtme nts  or 
ins titu tions . 

"One  th ing  tha t would  ma ke  my ro le  a s  a  re s e a rc h  s upe rvis or be tte r is  ha ving  a c c e s s  to  additional 
resources for professional development a nd  training in mentorship techniques . This  c ould  inc lude  
workshops, seminars, and access to a network of experienced supervisors to share best practices . 
Enha nc e d  tra in ing  would  e na b le  me  to  be tte r s upport my s tude nts , a dd re s s  the ir d ive rs e  ne e ds  more  
e ffe c tive ly, a nd  s ta y upda te d  on  the  la te s t de ve lopme nts  in  re s e a rc h  s upe rvis ion . This, in turn, would 
improve the overall research experience for my students and contribute to their success."



Supe rvis ors  inve s t time , e ffort 
a nd  c ompa s s ion  in to  the ir 
re s e a rc he rs . 

As  a  s e c tor, a re  we  
a pp rop ria te ly re c og nis ing  or 
c a p ita lis ing  on  th is  inve s tme nt?



rsvp.ac.uk
linkedin.com/company/next -gen - rsvp
rsvp.ac.uk/contact

Stay connected
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