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Workshop overview

• Context: a new department within the School of Social Sciences
• Remit: transform leadership and support for postgraduate, early career and 

established researchers
• Aim: build hope and resilience locally in a sector facing financial, political, 

ethical challenges
• Workshop format: questions/prompts to think through challenges and dream 

together
• Workshop outcomes (opt in): record of ideas shared with all participants; 

networking and support; ongoing collective approach?





Discussion 1: Names matter

Department of Methodology and Research Development
• MuRDer
• MeRDe

Department or Institute?
• HWU focus/legacy - research for practice
• Research Methods for Practice?
• Ethics in all this?

Question: What should we call it?



Discussion 2: Getting the news out

Launch timing and approach
oSchool of Social Sciences
oHeriot-Watt University
oExternally

Questions: Who needs to know? When? Any pitfalls to avoid?



Discussion 3: Leadership

What does good leadership feel and look like?
oPGRs
oDBAs
oGTAs
oECRs
oResearchers within and outwith departments

Question: Have you ever worked with a good leader? What made it good?





Discussion 4: The wider context

Higher Education, the UK - urgent need for research and new knowledge but…
oFunding
oExclusionary origins, history, legacies
oPrecarity
oBullying, discrimination
oCareer paths
oTechnological change

Question: How would an ethical department support researchers in this context?



Next steps

Toolkit and support – opt in

j.drugan@hw.ac.uk 

mailto:j.drugan@hw.ac.uk
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