Imperial College w
London

Imperial’s new approach to doctoral
supervisor support and development

Dr Victoria Crossley
Dr Caroline Hargreaves
Dr Magdalena Jara

Graduate School, Imperial College London




Imperial College
London

Outline

« About Imperial

« Rationale for changes
e Our programme

* Pilot results to date
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About Imperial

 Alarge STEMM University

— Four faculties:
« Engineering

 Medicine /| _ 1w o
 Business

— 4000+ full-time PhD students
« Evolving provision for supervisor
training and CPD since late 90’s
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About Imperial

Multiple units providing
support and resources for
supervisors across College
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Previous provision & rationale for changes

+ Feedback indicated:

— Limited capacity

_ i NI i Fundamentals in supervising Introduction to supervising
High administrative burden Lo i e s Pl v
— Provision was dispersed (Online course) (1-day workshop)

and not co-ordinated

: : . : Focus on Best Practice in
Introduction to being an |
Requwf—)d.an mtegra.ted approach iroduction to being 2 B sion
appreciating supervisors are typically (Online or ¥ day workshop) [ (Bespoke departmental CPD

workshop)

time poor and have differing needs

M New components M Previous
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New provision: ‘Cornerstone’

« Launched in May 2022

* Umbrella supervisor support and

development programme
— Unified approach
— Builds on existing provision

Imperial College

London ® ' Latestinformation for urrent students, staf, offe holders and applicants

Study 4 Research & Innovation « Be Inspired « About «

Cornerstone

Supervisor training & development = Supervisors' Guide

Welcome to Cornerstone - The
foundation for successful
student-supervisor
partnerships.

Top Links,
Supervisors' Guide
Essential documents
Mandatory train

Contact us

Fundamentals of supervising PhD students

This short, new online course is mandatory for new
supervisors and also available to all supervisors to
refresh their knowledge.

Self-enrol here @

News | What's on

Essential documents | For your students

Coronavirus (COVID-19) updates: Safety information for academic year 2021-22 Imperial

Az 4 Informationfor « | Search »

Presenting Cornerstone - Through this hub, Main, Co- and Assistant Supervisors can access the training and resources available

10 support and guide their students through the PhD journey.

Introduction to supervising PhD students

This one-day face-to-face workshop is strongly
recommended for main and co- supervisors that are new
to supervision.

Find out more and book here €

Introduction to being an Assistant Supervisor
This half-day workshop (or online course) is aimed at

post-docs or others who want to work towards the
‘Assistant

Find out more and book here @

— Brings together resources available College-wide via the new website
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New provision: ‘Cornerstone’

* Developed by College experts in collaboration with PhD students
— Responds to feedback from PRES2019
— Newly appointed Lead
— Stakeholders’ Development Committee

POSTDOC
AND FELLOWS . .
m DEVELOPMENT Educational Development Unit

Graduate School
Supparting the Fostgraduate student experience




Throughout the course, icons
Imperial CO"ege highlight resources to support
London your learning and role as

supervisor:

Fundamentals of supervising PhD students

Essential documents

 New asynchronous online course

« Mandatory for all new supervisors (regardless of
experience) and available as a refresher to all anytime

* Unlimited capacity

Key resources

* Four microunits (2 hours total):
* Role of main and co-supervisors
« Student-supervisor partnerships
* PhD timeline
 Research culture ket more

Top Tips (audio)
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Focus on Best Practice in Supervision

Newly streamlined process

Bespoke, departmental CPD workshop

Mandatory for all supervisors every 6 years

Prepared by Graduate School in collaboration with Department

Meet with dept Surveys of dept’s
senior leadership - PhD students
+ PRES analysis - Supervisors

Design workshop Workshop(s) Evaluation
based on analysis co-delivered and report
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Preliminary data

UNIT 1 - The role of PGR Main and Co- Supervisor

Online course:

What do supervisors think is the best thing about being a supervisor? And what do students think is the best thing about supervision?

Let's start this unit by hearing the views of students and Student-Supervisor views on ...
supervisors from across College:

« Slow take-up

« Of those enrolled - 75%
completed the course

ERVITE]

Welcome to Unit 3
Points to discuss after the ESA
[

0-3 Months As part of this conversation you should also discuss:

« Departmental and technical courses completed by the
ESA (by 12 months) student and future training

Graduate School professional skills courses completed and
Post 12 Months those recommended prior to the Late Stage Review

- If appropriate, creating a Data Management Plan for
After the ESA research to be undertaken

Other raining and development opportunities (both internal ® 8 O /0 a re e d O S We re
and external) for exampl, attendance at conferences I L

‘The outcome of the Turnitin similarity report and, if
applicable, any concerns with this

LSR (by 24 months) I I I et

Prior to LSR

CPREV  NEXTD
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Focus on Best Practice Pilot:

One department (55+ supervisors)

Two workshops: 1 in-person + 1 online

— Focused on local issues upon which supervisors have the capacity to
influence and change

» Lack of clarity regarding mutual expectations
« Students not feeling confident to raise issues of concern
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Focus on Best Practice Pilot:

Workshop evaluation and feedback:

» 84% agreed workshop was useful

» 95% agreed workshop was relevant

*  94% thought discussion facilitated their learning and reflection

Participants at in-person workshop reported a better experience than those online
— 100% satisfaction & intent to recommend the F2F workshop (vs 70% overall)
— Perception achievement of LOs higher at F2F
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Challenges and future actions

» Getting supervisors’ engagement!
— rethink communication channels

« Develop Cornerstone website
— interactivity, resources, refreshing

« Renovate other online courses available

« Expand support to other supervisory roles and DTPs/CDTs
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Questions?

v.crossley@imperial.ac.uk

graduate.school@imperial.ac.uk
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