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Aims and objectives
• Look at:

• Who participates in PGT study especially Master’s?

• Changes (if any) in participation post introduction of the PG Loan Scheme

• Funding concerns pre and post introduction of the PG Loan Scheme
• Comparative study - Findings from the:

• 11 university Postgraduate Experience Project 2013-16 HEFCE funded
• 3 post 1992 universities combined data

• Future concerns 

http://www.improvingthestudentexperience.com/library/PG_d
ocuments/Postgraduate_Experience_Report_Final.pdf

http://www.improvingthestudentexperience.com/library/PG_documents/Postgraduate_Experience_Report_Final.pdf


Who participates on PGT Study
2011-2015
Decline in 

participation

• Up to 2010/11 increase in overall 
enrolments

• Growth was in OS (Non-EU) participation

• UK domiciled growth substantially 
declining especially part-time = dominant 
mode of participation

• 2011/12 start of decline across all 
domiciled groups and modes of study

• 2013 HEFCE Phase 1- Postgraduate 
Experience Project

• One of 20 projects funded
• Explore market regeneration of Master’s both full 

and part-time

HESA student figures include anyone enrolled for more than two weeks on a higher 
education (HE) course that is primarily based in the UK, unless they are an incoming 
exchange student, on sabbatical, writing-up or dormant.

All PGT enrolments (including masters, PGCE and Other PG)

UK PT

Non-EU  FT

UK FT

EU FT

EU PT

Non-EU PT
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Reasons for decline-external factors
• Visa requirements?
• Overseas competition?
• Declining number of 18 Year olds thus smaller  

pool of undergraduates?

Question mark

Why the decline in the UK?

Reasons for decline- product
• No adaption of the product?
• Not listening to needs of market?
• Not taking account of competition?
• No forward thinking?
• No new upcoming Cash Cows?
• Sector a responder not shaper?
• Unhappiness with the experience?

Reasons for decline- perceived value
• Perception of real value of PGT qualification in market place?
• Employers require different skills?

Reasons for decline-financial
• Impact of UG study debt?
• Lack of  course funding?
• Weak economy?
• Recession since 2008/9

Star Cash Cow Dead Dog

Adapted from Raymond
Vernon’s Product Lifecycle

Source:Morgan, 2013

Perceived to be the main reasons



All Full-time & Part-time enrolment changes between  2011/12 and 
2014/15 in PGT  ‘Science’ and ‘Arts, Humanities and Social Sciences’
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Who participates on PGT Study
2011-2015
Decline in 

participation

• Up to 2010/11 increase in overall enrolments

• Growth was in OS (Non-EU) participation

• UK domiciled growth substantially declining 
especially part-time = dominant mode of 
participation

• 2011/12 start of decline across all domiciled groups 
and modes of study

• 2013 HEFCE Phase 1- Postgraduate Experience 
Project

• One of 20 projects funded
• Explore market regeneration of Master’s both full and part-time

• 2015 HEFCE Phase 2 10K Grants for Master’s courses 
helped increase UK domiciled participation

HESA student figures include anyone enrolled for more than two weeks on a higher 
education (HE) course that is primarily based in the UK, unless they are an incoming 
exchange student, on sabbatical, writing-up or dormant.

All PGT enrolments (including masters, PGCE and Other PG)
HEFCE 

Phase 2

UK PT

Non-EU  FT

UK FT

EU FT

EU PT

Non-EU PT
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Who participates in PGT Study?
2016/17

Intro of the PG 
Loan Scheme

UK PT

Non-EU  FT

UK FT

EU FT

EU PT

Non-EU PT

• PG Loan introduced 2016/17

• PG Loan availability
• UK and Wales- Only masters
• Scotland-PGDip and masters 
• NI-PG Cert/Dip and masters (taught/research

• Immediate increase in UK domiciled participation (orange, 
red)

• EU full and part-time participation is consistent over 30-
year period (purple, black)

• Non-EU full-time study is dominant mode (blue)

• Increase in participation since 2016:
• Non-EU FT = 86.3%
• UK FT          = 45.5%
• UK PT          = 21.4%

• Across all types of PGT study part-time mode for UK 
domiciled remains dominant

ALL PGT enrolments (including masters, PGCE and Other PG)



Who studies what by domiciled status?
All FT and PT first year enrolments 
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• UK, EU and Non-EU- master’s qualification dominant (blue)

• UK domiciled - high participation in other types of PGT qualifications 
(orange, grey, yellow)

• EU participation consistent across all types of ‘Other’ PGT qualifications

• Non-EU participation in master’s has increased 73.3% on 2016/17 figure

• UK participation in master’s has increased 41.6% on 2016/17 figure
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• Increase in enrolments for all subject areas

• Top 3 subject areas
• Business and management
• Education and teaching  
• Subjects allied to medicine 
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PT 34.1% 
increase 

since 2016

Master’s participation 2016/17 to 2020/21
Domiciled status by mode of study first year enrolments

Differences in mode of study 
between 2016/7 and 2021/22 
within domiciled groups

UK Domiciled
2016/7      2021/22

FT 57.3% 59.5%
PT 42.7% 40.5%

EU Domiciled
2016/7     2021/22

FT 90.5% 89.8%
PT 9.5% 10.2%

Non-EU (OS) Domiciled
2016/7        2021/22

FT 97.7% 98.0%
PT 2.3% 2.0%

Proportion of mode by domiciled 
status remains static.

FT 47.2% 
increase 

since 2016

FT 74.0% 
increase 

since 2016



2016/17 2017/18 2018/19 2019/20
UK FT 62,540 68,650 69,555 72,190
% change 9.7% 1.3% 3.7%

UK PT 46,575 46,750 49,235 51,560
% change 0.3% 5.3% 4.7%

EU FT 18,995 19,195 18,765 18,740
% change 1.0% -2.2% 0.1%

EU PT 1,990 1,920 1,885 1,825
% change -3.5% -1.8% -3.1%

Non-EU FT 89,815 100,235 112,915 145,490
% change 11.6% 12.6% 28.9%

Non-EU  PT 2,120 2,220 2,355 2,535
% change 4.7% 6.0% 7.6%

First year enrolments changes in growth between years 
Masters only

Up to 2019/20

• UK FT growth slowed down

• UK PT remains stable

• EU FT and PT fall on 2017/18 numbers

• Non-EU substantial  FT growth

2020/21

• UK FT and PT 27.6% increase on 2019/20

• EU and Non-EU smaller growth

2020/21
92,110
27.6%

62,475
21.0%

18,405
-1.7%

2,090
14.5%

156,295
7.4%

3,065
20.9%



UK domiciled students
Who studies where in the UK?
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English domiciled Scottish domiciled Welsh domiciled NI domiciled

• English, Scottish, NI 
domiciled students study 
primarily at institutions in 
their country.

• Welsh providers have 
highest participation from  
other UK countries

• English domiciled student 
participation most 
prevalent in other UK 
countries.

All FT and PT 1st year master’s enrolments



UK domiciled students- who studies where in 
the UK by mode of study on 2020/21?

English providers 
FT PT

English domiciled 33.5% 88.6%
Other UK domiciled 66.5% 11.4%
Total 100% 100%

Welsh providers 
FT PT

Welsh domiciled 26.9% 53.0%
Other UK domiciled 73.1% 47.0%
Total 100% 100%

Scottish providers 
FT PT

Scottish domiciled 20.2% 60.0%
Other UK domiciled 79.8% 40.0%
Total 100% 100%

NI providers 
FT PT

NI domiciled 31.0% 78.5%
Other UK domiciled 69.0% 21.5%
Total 100% 100%

• FT participation in each country comprises mainly of ‘Other UK domiciled’ students

• PT participation in each country comprises mainly of students domiciled in their country

• PT participation in Wales is almost evenly split between Welsh and Other UK domiciled 



FT PT
20 and 
under 1.0% 0.1%

21-24 58.3% 11.3%

25-29 24.5% 20.8 %

30 + 16.2% 67.8%

All PGT enrolments 14/15 
by age and within mode

FT PT

20 and under 0.3% 0.0%

21-24 55.4% 11.3%

25-29 20.3% 21.3 %

30 + 24.0% 67.4%

Age and PGT study UK dom only

All PG enrolments 10/11 
by age and within mode

FT PT
20 and 
under 0.9% 0.2%

21-24 47.9% 9.7%

25-29 30.2% 20.7%

30 + 21.0% 69.4%

Source: https://www.hesa.ac.uk/data-
and-analysis/students/whos-in-he

FT PT
20 and 
under 1.0% 0.1%

21-24 61.1% 11.0%

25-29 21.7% 21.4 %

30 + 16.2% 67.5%

All PGT enrolments 17/18 
by age and within mode

All PGT enrolments 18/19 
by age and within mode

FT PT
20 and 
under 0.3% 0.1%

21-24 58.1% 11.0%

25-29 19.0% 20.8%

30 + 22.6% 68.1%

All PGT enrolments 2020/21
by age and within mode Under 24  full-time enrolments increase

Over 30+ part-time enrolments stable and 
constitute  majority of enrolments 

Little change in Under 24 PT numbers



Who took out the master’s loan?

Adams et al. (2019) Master’s Loan Evaluation- research report, London: Department of Education, p53

All   =  69.2%

Full-time study = 78.9%

Part-time study= 44.6%

25 and under = 86.8%

26-35 = 55.5%

36-45 = 65.8%

46 and over = 48.9%

White = 70.4%

BAME = 65.8%

3 University case study 
2019-2021



PEP
2013-2016

3 University case study 
2019-2021

Source of funding UK dom OS dom UK dom OS dom

UK PG Loan Not available Not available 69.3% 5.2%

Personal Loan 16.7% 15.1% 3.9% 19.2%

Parents/guardians 20.1% 50.9% 14.0% 58.7%

Salary 28.4% 7.1% 30.7% 25.4%

Savings 31.9% 19.3% 30.7% 49.3%

University scholarship 2.3% 2.4% 15.4% 21.1%

UK dom - Pre-loan = Savings and salary top 2 sources
Post-loan = PG Loan and salary and savings

OS dom = Parents and savings top 2 sources

Funding of master’s study



Reasons for mode of study
Respondents were asked to tick all the reasons. 

Full-time study
Reason

PEP 2013-16
All

3 University 2019-2021
All

Would allow me to concentrate on the subject 50.5% 65.0%

Wanted to complete the course as quickly as possible 49.4% 38.2%

Most appropriate way to study the course 43.0% 61.3%

I only got funding for full-time study 9.6% 9.0%

Only option/no suitable PT course available 12.8% 10.1%

Part-time study
Reason

PEP 2013-16
All

3 University 2019-2021
All

I had a job and wanted to continue working 58.7% 42.8%

I couldn’t afford to study full-time 27.2% 0.0%

I was in full-time work and being allowed study release 25.7% 0.0%

I have caring/family responsibilities 19.9% 14.2%

Only option/no suitable FT course available 0.0% 7.1%



Concerns about debt

PEP
2013-2016

3 University case study 
2019-2021

Debt concern UK 
dom

Non-EU (OS) 
dom

UK 
dom

Non-EU (OS) 
dom

Obtaining sufficient funding 28.3% 14.8% 16.0% 6.1%

Concerns about getting into debt 25.9% 12.2% 20.5% 8.9%

Concerns about increasing debt 24.3% 6.3% 17.8% 3.3%

Concerns about fitting study around work 35.1% 5.7% 33.4% 6.6%

Less concern amongst 3 Uni respondents about obtaining sufficient funding compared to PEP
Debt concern slightly lower but still an issue.

Sources of funding and fee levels by domiciled status and age impacted on mode of study choice and where to study



If yes… Under 25 26−30 31−40 41−50 Above 51

I decided to study FT 64.2% 51.9% 55.5% 39% 64.3%

It affected my decision about what institution to attend 26.6% 29% 22.6% 18.6% 21.4%

I decided to study PT 7.3% 22.0% 28.1% 39.0% 28.6%

I decided to study at a local university and live with my family 13.9% 10.3% 13.7% 22.0% 14.3%

It affected my decision about what course to take 7.2% 13.1% 10.3% 5.1% 0%

Impact of funding method on study decision making 
process by age (PEP)

Up to 25 yrs more likely to study FT

As age increases, deciding to study PT increases



Intention to undertake paid work 
whilst studying by mode of study

Work intentions PEP
Aggregate

3 University 
Case Study

Full time 30 hours + a week
15.4% 14.1%

Part time 21−30 hours a week 
(long)

14.7% 13.7%

Part time less than 20 hours a week 
(short)

35.3% 41.8%

Unsure 21.4% 21.1%

No 13.2% 7.4%

PEP
Aggregate

FT

3 University 
Case Study

FT

5.4% 3.6%

13.6% 13.5%

40.7% 49.0%

25.2% 25.3%

15.1% 8.6%

PEP
Aggregate

PT

3 University Case 
Study

PT

63.4% 62.5%

19.0% 16.0%

11.7% 14.3%

2.0% 4.5%

3.9% 2.7%

Similar findings across both samples

Impact of work intention on study



Potential challenges facing PGT students

Inequality-in-the-Highest-Degree-Final-Report.pdf 
(suttontrust.com) Average overseas fee for UK master’s rises by almost £1K | 

Times Higher Education (THE)

• Increase in fees

• PG Loan only £12K

• Potential impact on participation if 
UG loan interest increases to 12%

• PG Loan repayment is currently 6%

• You pay UG and PG loan concurrently 
or combined

https://www.suttontrust.com/wp-content/uploads/2021/06/Inequality-in-the-Highest-Degree-Final-Report.pdf
https://www.timeshighereducation.com/news/average-overseas-fee-uk-masters-rises-almost-ps1k


Cost of Masters' study

Inequality-in-the-Highest-Degree-Final-Report.pdf (suttontrust.com)

https://www.suttontrust.com/wp-content/uploads/2021/06/Inequality-in-the-Highest-Degree-Final-Report.pdf


Finance Themes Sub-themes
Travel to university Expensive travel costs

Insufficient car park availability

Living costs Expensive accommodation
Expensive meals
Expensive bills

Childcare Lack of child support

Employability Struggling with getting a job during the course and after the course
Lack of work experience

University issues (teaching and learning) Balancing work with study demands
Lack of value for money for the PG course

Health Lack of support for disabled students
Lack of support for students with psychological issues

Debt and finance Struggling with a low budget on a daily basis
Struggling with the future debt
Expensive tuition fees

Financial issues by themes (PEP)
Qualitative comments from the Finance survey



UK  dom EU dom Non-EU (OS)
First Cost of accommodation 46% Cost of accommodation 85.7% Cost of accommodation 84%

Transport costs 26.4% Transport costs 4.1% Transport costs 4.6%

Purchase of IT 5.6% Meals 4.1% Meals 3%

Second Meals 21.7% Meals 55.1% Meals 38.4%

Transport costs 25.5% Transport costs 20.4% Transport costs 22.4%

Purchase of IT 10.3% 
Text books 10.3%

Cost of accommodation 12.2% Cost of accommodation 8.7%

Third Meals 22% Transport 28.6% Transport 27.8% 

Printer 12.9% Meals 22.4% Meals 20.9% 

Transport 11.1% Printer 22.4% Printer 10.6% 

Top 3 ranked largest associated debt costs (PEP)

Respondents asked to rank top 3 largest expenses

Source: PEP Finance Survey



Bill Late paying Unable to pay

Rent or mortgage 84.4% 15.6%

Utility bills (e.g. electricity, gas, water) 86.2% 13.8%

Food 69.8% 30.2%

Going out/entertainment 21.7% 78.3%

Mobile phone costs 67.5% 32.5%

Travel costs (including car ins, petrol) 46.1% 53.9%

Other insurance costs 48.7% 51.3%

Existing debt 47.9% 52.1%

Difficulties in paying bills (PEP)

Source: PEP Finance Survey

When 
respondents 
were asked if 
any financial 
concerns had 

impacted on the 
completion of 
their studies:

77.8% (723) had managed financially;
7.3% (73) had considered withdrawing;
5.6% (52) had considered intermitting/taking time out due to financial pressures;
1.8% (16) had moved from full time to part time (8) and part time to full time (8) to financially cope
0.8% (8) had withdrawn (6) or intermitted (2) due to financial issues.



Reasons for withdrawing (PEP)

First reason in rank order Second reason in rank order Third reason in rank order 

Financial difficulties with living costs Financial difficulties paying fees I struggled with balancing life 
demands/ study 

I was unhappy with the course content I chose the wrong course and wasn’t 
enjoying it

I struggled with the commute

Financial difficulties paying fees Financial difficulties with living costs I was unhappy with the course 
content

I struggled with balancing life 
demands/study

I struggled with balancing life 
demands/study

Financial difficulties paying 
fees 

Withdrawal Survey





PGT study completion expectations (PEP)

62.4%
19.2%

8.2%

3.4%
2.2% 4.5%

Immediate completion expectation
I will find a job appropriate to my level of skills and knowledge
I will progress into further study (e.g. PhD)
I will continue with my current role with my existing employer
I will go into a new role with my current employer
I will be self-employed (including setting up my own business)
other

40.4%

27.8%

10.3%

9.8%

5.7%
6%

Future impact
I will be able to enter a specialist role
I will earn more money/be on a higher pay grade than if I had not done the course
I will take on more responsibilities
I will stand a better chance of being promoted
I will progress more quickly through my current pay band
other

FT, straight from university , and under 25 years-old respondents were more likely to 
expect find a job appropriate to their levels of skills and knowledge.

OS respondents were more likely to expect to progress into further studies compared 
to UK and EU respondents.

UK non-scholarship respondents were more likely to expect to earn more money, and less likely to 
expect to enter a specialist role, compared to scholarship respondents.

Female respondents were more likely to enter a specialist role, compared to males. Male 
respondents were more likely to expect to earn more money and take on more responsibilities 

compared to females.

3 Uni Case study

61.4%

11.5%
5.6%
2.4%
5.7%
5.7%

3 Uni Case study
46.5%

23.0%
10.0%
6.9%

4.6%
9.1%



PGT study completion expectations
(PEP)

70.3%
7%

5%

17.7%

Intended career area
A professional career related to my PG study
Academic career in HE (research/teaching)
Continue in the career I was in before PG study
other

75.8%

17.9%

4.9% 1.4%
How do you think employers view a PGT qualification?

Employers value a postgraduate qualification more than an undergraduate qualification

I am unsure how employers value a postgraduate qualification

Employers value a postgraduate and undergraduate qualification in the same way

Employers are not interested in a postgraduate qualification

3 Uni Case study
70.8%

19.2%

7.9%
1.3%

Technologies’ respondents were less likely to expect a professional career 
related to their studies (only 46.3%)

Continue in the career I was before PG study was more frequently mentioned by respondents 
between 41-50, coming straight from work, part-time, and first-generation.

No particular differences were found, but the agreement that employers value a postgraduate more than 
an undergraduate qualification tends to lower as the age of the respondents increase.

This finding relates with the age differences in reasons for doing a Masters’ degree.

Source: PEP , 2016
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73.6%
4.6%

2.9%
18.9%



Reason PEP 
2013-2016

3 University 
2019-2021

UK dom Non-EU (OS) 
dom

UK dom Non-EU (OS) 
dom

I will earn more money/be on a higher pay 
grade than if I had not done the course

30.1% 29.3% 19.0% 30.3%

I will progress more quickly through my 
current pay band

7.1% 4.3% 3.4% 6.7%

I will stand a better chance of being promoted 11.4% 10.3% 5.8% 8.7%

I will take on more responsibilities 6.2% 19.8% 8.0% 12.5%

I will be able to enter a specialist role 38.2% 26.1% 52.9% 35.1%

Other 7.1% 2.3% 11.0% 6.7%

Future expectations – benefits of a Master’s degree



Expectation of outcome by funding source (MLE)

Adams et al. (2019) Master’s Loan Evaluation- research report, London: Department of Education, p100



Why is this important to know?
• Understanding the composition of your student body helps with:

• Management of expectations on entry and exit
• Planning academic support
• Curriculum design
• Bridging possible pedagogy experiences

• Understanding sources of funding helps with:
• Providing hardship funds
• Managing expectations regarding cost of living in the UK

Rising master’s fees ‘could scupper progress on access’ | Times 
Higher Education (THE)

https://www.timeshighereducation.com/news/rising-masters-fees-could-scupper-progress-access


How can universities support students through the cost of living crisis? | Wonkhe

https://wonkhe.com/blogs/how-can-universities-support-students-through-the-cost-of-living-crisis/


Thank you for listening
Any questions?

Dr Michelle Morgan
mgmorgan8@hotmail.com
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