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Looking Beyond Horizons - bringing
Professional and Career Development to life




RD Concordat 101

Environment and Culture - Healthy working environments attract and
develop a more diverse workforce, impact positively on research.

Employment - Fair, transparent, and merit-based recruitment, progression
and promotion, effective performance management, good work-life balance.

Professional and Career Development - Equip and support researchers
for a diverse global research environment and employment market.

Each Principle has obligations for Funders e Institutions e Pls e Researchers
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Making it happen...

e Roll-out of 10 Days of Career Development time for researchers
New tool to support researchers and Pls

‘Looking Beyond Horizons’ toolkit:

New resources to support Career Conversations with Postdocs, Research Staff and
Fellowship holders.

LOOKING BEYOND HORIZONS

O} O
The Concordat(’

to Support the Career Development of Researchers



Looking Beyond Horizons: new resources to support
Career Conversations with Postdocs, Research Staff and
Fellowship holders

1. Take stock of your existing skills, strengths and opportunities (using the
Prompt List of professional development opportunities that can be used to

generate ideas and discussion. Please note, this is a Google document and
researchers will be prompted to save their own copy.
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Prompt List of professional development

opportunities
(for Research Staff)

Professional and career development is one of the three principles of the Concordat
to Support the Career Development of Researchers. This Principle recognises the
importance of continuous development and the commitment of institutions, line
managers, funders and researchers to a minimum of 10 days (pro rata per year) of
engagement with professional development.

Please use the form below to record your professional and career development.You
could keep a copy of it for updating your achievements and also to use it as the
basis for a discussion with your PI/ Line Manager, at your annual performance and



https://docs.google.com/document/d/1fO8cBrDgk7u4ClCwHg8jWaNB06W_Q0wow-AjVtIsAvU/edit
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Prompt List of professional development

opportunities
(for Research Staff)

Professional and career development is one of the three principles of the Concordat

to Suppor

importand 1. Research Management and Leadership, this could include:
managers

engagem O Preparing papers, articles and book manuscripts (including the development

Please U of book proposals) for publication
could kee O Engaging in professional body and funder activities (including research
basis for meetings, committee and funding panel membership)

O Skills development and training courses such as project and research
management (all offered by the BRIC Team)
O Opportunities to peer review journal papers and funding applications

3. Partnerships, Collaborations and Civic Engagement:

[J Engagement with research student/ECR associations

[ Participating role on Departmental, Faculty and University-wide Committees

[0 Participating in placements/internships/work shadowing

[J Contributing to policy development - including both internal University policies
or evidence-based, research-led policies beyond academia

[0 Commercialisation and Knowledge Exchange training and activities

[ Volunteering and Civic Duty

| Relatinnshin hnilding with collaborators/industrv/enterprisefcharities/nublic

4. Early Career Fellowshlp Programme

(J Preparing grant and fellowship applications (including budget preparation)
(J Preparing for Fellowship Success Programme
[ Active nadicination in Fellowshin Fortniaht

5. Community and Wellbeing

2. Public Engagement and Communication:

O Presenting papers at conferences (written, oral and poster presentations)

[ Organising conferences and research-related activities such as Public
Engagement & Outreach

O Any activities that may lead to research impact

[0 Teaching/demonstration/supporting student learning and supervision —

— including contribution to non-accredited CPD courses

[ Impact training and activities — including social media good/best practice

O Introduction to research-led teaching

O Engaging with cultural and heritage sectors

[0 Media training/ interaction (related to own research output)

O Peer learning activities - including mentoring, coaching, development
conversations

[0 Peer support activities - including writing scribe, student ambassador, GSA
affiliation/representative, support for disabled students

O Being a Mentor and/or a Mentee - either informally or via University or other
formal scheme

[0 Organisation of sport and activities to support student wellbeing
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2. Reflect on and consider future professional development opportunities
using the Postdoctoral Researcher Career journey (2a), the accompanying Padlet
(2b) and available training (2c) to find links and resources. The aim is to
generate options for yourself and identify strengths and gaps in your skill set.



https://vle.york.ac.uk/bbcswebdav/pid-4438155-dt-content-rid-12937300_3/orgs/YOPEN-013402/Postdoctoral%20Researcher%20-%20Your%20Career%20Journey.pdf
https://uniofyork.padlet.org/karenclegg/i5adtkwrfjc89abs
https://vle.york.ac.uk/bbcswebdav/pid-4448740-dt-content-rid-13001038_3/orgs/YOPEN-013402/York%20Researcher%20Professional%20Development%20%26%20Skills%20Programme%202021-2022%281%29.pdf

Career Journey

POSTDOCTORAL RESEARCHER

Make the most of support and resources available to plan your
professional and career development,

GETTING STARTED AND SETTLING IN

Connect with colleagues at the University via Departmental Research Staff
Associations and University Research Staff Liaison Officers. Also look at the
University Research Themes and Champions and explore how you connect
with their interdisciplinary work. Have a chat about opportunities to get
involved with the researcher community here at York.

Identify your strengths and potential areas for development using Vitae
Researcher Development Framework and other career planning tools and
activities from Vitae (use your University email address to register and access
Vitae resources). Browse available training via the Learning Management
System (LMS) Events Calendar to help address your development needs.

Get to know your strengths, values and career motivators. Remember

these might evolve and change over time. You can explore these by

coming along to a Professional Development & Employability training
session, by exploring the YGRS Careers webpage (this includes information
relevant for postdocs too!) and the Career Ideas and Inspiration Padlet.

To access the Padlet, you need to login to Padlet with your University Google
account first.

Incorporate regular career planning discussions into meetings

with your line manager. Before these meetings, think about what
skills and training you need, and whether you could gain additional
experience with a secondment or a research visit.

Attend a BRIC training session on Effective Project Management.
Now is a great time to make a project plan and incorporate some of
our suggested career planning milestones.

Apply for a mentor. Mentoring provides an opportunity for you to
discuss and evolve your professional development and career plans
(among other things) with a more experienced academic (in addition
to your line manager or Principal Investigator). Your mentor might
come from a different department or discipline and therefore bring a
fresh perspective and suggestions for interdisciplinary research.

Prioritise your health and wellbeing - remember you can seek
independent, free and confidential support, 24 hours a day, 365
days a year through the University’s Employee Assistance Provider,
Health Assured.

Allocate a minimum of 10 days (pro rata, per year) to engage with
opportunities to support your professional development. Some
examples include: engaging with the public, supporting widening




Unlock your Potential Padlet

¥ Francina Clayton + 2 2
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York Researcher Concordat Padlet - unlock your potential (NB. where there are URL links click these not the images)

Professional
Development

Environment and
Culture

Employment and
Policies

Careers Support

CV Guide and Resources

Fellowships at York
from Cambridge University =, e

Staff training available
with BRIC

Departmental Research
Staff Associations and
University Research Staff
Liaison Officers

UNTVERSITY OF
CAMBRIDGE

Guidance for future and existing
Fellows

https: /wwwyork.acuk /ad
/browse /policies

Professional development and

‘Why host your Fellowship
at York?

training available specifically for Postdoctoral Researcher -

researchers:
https: #wwwyorkacuk /staff /rese Your Career Journey PDF HR Policies on https: /www.york.ac.uk /res

20IL/2T e s ot g e

arch /training-forums /research- earch/

commitment to Employment
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Professional & Career
Development Plan (PCDP)
Template

013402 /BRIC postdoc _journey v

HR update on policies and
S AAS odf X

Fellowships New to the University?

Resources and information
to support those new to
research at York

york.ac.uk
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Browse available Training

® |earning Management System

b, Learning
2 UNIVERSITY
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Welcome, DominikacPlease choose an option below to get slared,



https://www.york.ac.uk/admin/hr/browse/online-services/lms

Virtual Learning Environment (VLE)

e All training resources from BRIC can be found on the BRIC VLE
module: BRIC VLE Site
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STEP 1: Postdoctoral Researcher Development Record (PROR)  AF

ik the ok Below to open the Pesscoctord! Ressarches Development Record (PROR) Templace, You wil b prompted 10 save your an copy of the decumens 2 your Geagle Drive when you ooen the fis

University of York - Single Sign On Log

Log in to Yorkshare (the VLE)

STEP 2a: Postdoctoral Researcher Career Journey = A%
' ity a gt

“ STEP 2b: Building up your research profile - Padlet =~ A%

Organisation
Management

>

Cantrol Panel

» Building up your research profile: for postdocs & Pls

profile

Introduction to REF HEA Associate Fellowshi Various resources related
to academic writing inc.
research, teaching
statements and CVs

5 key elements of an
academic CV

Postgraduate research
student (PGRs) mentoring
scheme

There is also a PGR Version on the VLE



https://vle.york.ac.uk/webapps/blackboard/execute/content/blankPage?cmd=view&content_id=_3727409_1&course_id=_95349_1
https://vle.york.ac.uk/webapps/blackboard/content/listContentEditable.jsp?content_id=_4440494_1&course_id=_95349_1&mode=reset
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3. Identify what you are going to do next to develop your skill set

by filling in your Professional Development Plan (PDP).

Your Professional Development Plan
(PDP)



https://docs.google.com/presentation/d/1--KXyQESv6Ax4zqDe3DtfkV89bxfvMyEz3vrnxQnq70/copy

Looking Beyond Horizons: new resources to support
Career Conversations with Postdocs, Research Staff and
Fellowship holders

4. Submit the PDP and review as part of the Annual Performance and Development
process.

The PDR guidelines for reviewees and guidelines for reviewers now include links to the
‘Looking Beyond Horizons’ resources and there is a prompt and link on the PDR form for
Academic, Research, Teaching and Scholarship Staff to use the resources to support

discussions around Career Development and Future Plans so your line manager should be
expecting this information. Please send it to them with the PDR paperwork so that they
have time to consider it.


https://www.york.ac.uk/admin/hr/performance-management/annual-review/preparing-for-your-review/career-development/
https://www.york.ac.uk/admin/hr/performance-management/annual-review/preparing-to-review-someone/looking-forward/
https://www.york.ac.uk/admin/hr/performance-management/annual-review/preparing-for-your-review/overview/#forms

Re-cap on the 4 STEPS:

1. Take stock of your existing skills, strengths and opportunities (using the Prompt List of
Professional Development Opportunities. This is a prompt list of opportunities that can be
used to generate ideas and discussion. NB This is a google document and researchers will be
prompted to save their own copy that they can share with you.

2. Reflect on and consider future professional development opportunities using the
Postdoctoral Researcher Career journey (2a), the accompanying Padlet (2b) and available
training (2c) to find links and resources. The aim is to generate options for yourself and
identify strengths and gaps in your skill set.

3. Identify what you are going to do next to develop your skill set by filling in your Professional
Development Plan (PDP).

4. Discuss your PDP with your line manager/PI as part of the Annual Performance and
Development Review process.



https://docs.google.com/document/d/1fO8cBrDgk7u4ClCwHg8jWaNB06W_Q0wow-AjVtIsAvU/edit
https://vle.york.ac.uk/bbcswebdav/pid-4438155-dt-content-rid-12937300_3/orgs/YOPEN-013402/Postdoctoral%20Researcher%20-%20Your%20Career%20Journey.pdf
https://uniofyork.padlet.org/karenclegg/i5adtkwrfjc89abs
https://vle.york.ac.uk/bbcswebdav/pid-4448740-dt-content-rid-13001038_3/orgs/YOPEN-013402/York%20Researcher%20Professional%20Development%20%26%20Skills%20Programme%202021-2022%281%29.pdf
https://docs.google.com/presentation/d/1--KXyQESv6Ax4zqDe3DtfkV89bxfvMyEz3vrnxQnq70/edit#slide=id.g118190a5c89_1_224
https://www.york.ac.uk/admin/hr/performance-management/annual-review/preparing-to-review-someone/looking-forward/
https://www.york.ac.uk/admin/hr/performance-management/annual-review/preparing-to-review-someone/looking-forward/
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Thank you

Contacts for questions

dominika.butler@york.ac.uk

karen.clegg@york.ac.uk



mailto:dominika.butler@york.ac.uk
mailto:karen.clegg@york.ac.uk
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e How can the PDP process support constructive dialogue about
professional & career development with line managers and
supervisors?

e How to engage researchers in PDP?

e How might the PDP be used to support the creation of narrative
CVs?

e \What are the wider implications of PDP in supporting a positive
research culture?

e Others?

Discussion Topics



https://www.ukri.org/news/ukri-launches-new-resume-for-research-and-innovation/
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