UK Council for
Graduate Education

UK Research
Supervision Survey

2024




UK Council for
Graduate Education

Outline of the meeting

— Opening remarks
Dr Steven Hill, Director of Research, Research England

— Overview of UK Research Supervision Survey 2024
Dr Owen Gower, Director, UK Council for Graduate Education

— Challenges from the UKRSS 2024
Professor Doug Cleaver, Chair of Trustees, UKCGE
& Co-PIl Research SuperVision Project (RSVP)

— Team Supervision & Continuing Professional Development
Dr Karen Clegg, Trustee, UKCGE & Co-PIl Research SuperVision Project (RSVP)

— Considerations to take from UKRSS 2024
Professor Doug Cleaver & Dr Karen Clegg

Questions and discussion



Dr Steven Hill, Director of Research, Research England



Dr Owen Gower, Director, UK Council for Graduate Education
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Who responded to the survey?

Overview of respondents

Scotland: 9%

« 5,174 usable responses -
3rd June-16th July 2024

North East: 5%

Northern Ireland: 3%

P @
i 141 U K |nSt|tut|OnS / ® Yorkshire & the Humber: 12%
North West: 11% ® East Midlands: 7%

« 53% were mid-career supervisors West Midlands: 5%

—0 ° East of England: 7%

* 41% AHSS - 59% STEM A

.\ London: 12%
e 71% ‘pre-1 992’ — 27% ‘pOSt-1 992’ South West: 11% \

South East: 11%
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What were our research questions?

48 questions covering the following themes: Research questions:

e Characteristics of supervisors , , ,
How have the attitudes and experiences of supervisors

* How candidates are recruited and selected changed since the 2021 UK Research Supervision report?
e Supervision workload, recognition and reward

* Support given to research supervisors
* Team supervision situations

 How supervisors perceive and approach their
responsibilities

* Motivations for becoming involved in research
supervision



What hasn’t changed since 20217

Highlight training, professional development,

; = S i t ject
and public engagement opportunities CREINVBE S RERSHISEE PISISS

Provide advice on pursuing academic careers Respond to mental health and wellbeing needs

Be a role model in terms of work/life balance

Provide pastoral support to my doctoral candidate(s)

Provide advice on pursuing
non-academic careers

Ensure my doctoral candidate(s)

ublish in their field
:

66%

None of the above

2021 [l 2024




What hasn’t changed since 20217

Doctoral supervision continues to be perceived
as getting “more demanding” over the last 5
years

2024 palnyA 18% 67% 5.5%

22l 11% 18% 69% 2.6%

I Disagree || Neither M Agree [ Unsure

“l enjoy being a doctoral supervisor”

2

To

2024 | 4 90% 0.6%

2021 & - M% 0.4%
o

2

. Unsure

. Disagree . Neither . Agree

Agreement that doctoral supervision “improves
the quality of my own research”

2024 Y V4 79% 1.4%

VAN 77 12% 82% 0.9%

. Unsure

I Disagree | Neither [l Agree

The complexity of doctoral study has increased
over the past 5 years

2024 21% 23% 51% 5%

2021 19% 23% 54% 4%

. Disagree . Neither . Agree . Unsure

UK Council for
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What has changed since 20217

. Unsure

2021 Fas 20%

. Unsure

2024

. Disagree Neither . Agree . Disagree Neither . Agree

76% agreed that there should be more opportunities funded doctoral candidates - up from 71% in 2021.

But there was a decrease in the proportion suggesting that funding should be targeted at under-
represented groups: 21% in 2021 vs. 16% in 2024.



New in 2024

Mental health condifions/
challenges/concerns

Neurodiversity

LGBTQ+

| had no workplace support

Highlight training, professional development
and public engagement opportunities

Provide advice on pursuing academic careers

Provide pastoral support

Put info practice the philosophy of
supervising a person not a project

Ensure my doctoral candidate(s) publish in their field

Respond to mental health and wellbeing needs

Act as arole model in terms of work/life
balance to my doctoral candidate(s)

Provide advice on pursuing
non-academic careers

None of the above

1%



New in 2024

Disagree
B Nevutral
B Agree

2%

2.3%

I Disagree Neither Bl Agree [l Unsure

63% 12%

I Negative impact No impact B Positive impact

. | do not have any duties as an examiner Unsure




Doctoral supervision is the best part of the job

“| enjoy working with “It's definitely one of the f‘lf is my favourite part of the
research students — both the best parts of the job! You're Job seeing my team grow
creation of new knowledge at the cutting-edge of ot DEERIS e EPENIEn

researchers. | love my group

and supporting their journey research, learning along Sl i EvEt e e
through the doctforate and with the candidates while long-term fmpdcf P e
info meaningful careers. helping them discover training, both personal and
It is the best part of my their identity as researchers professional development,
role as an academic.” and develop their skills.” that | can have.”



Professor Doug Cleaver, Chair of Trustees, UKCGE
& Co-Pl Research SuperVision Project (RSVP)




59%

Fostering candidate's
confidence / focus /
engagement

£

Top 5 challenges
I

34%

Supervisor's lack of
time and high workload

29%

Supervisor's lack of time
and high workload

15%

Mental health / personal
issues (candidate)

207

Mental health / personal
issues (candidate)

14%

Difficulties due fo
COVID-1? / remote
supervision

17%

Candidate issues with
funding / financial issues

14%

Fostering candidate's
confidence / focus

17%

Candidate’s lack
of time*

®
@

10%

Candidate issues
with funding

UK Council for

Graduate Education
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Doctoral supervision can be stressful

Over the last 12 months, concerns over supervision of doctoral candidates
have kept me awake at night

. Disagree Neither . Agree . Unsure

30% 0.8%

Supervising doctoral candidates makes me feel anxious

" Disagree Neither [l Agree [ Unsure
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“In your view, how much is research supervision valued by your workplace/institution?”

" Undervalued Neutral B valued

Institutional recognition
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Institutional recognition

“[Il need] clearer recognition “[ need] better recognition Better recognition/support from institution
of the importance of for the importance of the

supervision in the purpose doctoral supervisor role by

of the University, to include my University, particularly 127

generous time allocation in relation to supervising - pEA
and explicit distinction from professional doctorate

one'’s own research goals, students who are offen

where those goals also overlooked and/or treated 2021

need more generous time differently fo PhD sfudents B 2024

and space.” by the University.”
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Number of candidates per supervisor: official policy vs what is considered
optimal by supervisors

Institutional policies on workload

]

1-4 candidates 5-6 candidates /-8 candidates 9 or more candidates

Official maximum

B Considered optimal



Institutional policies on workload
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Yes (hours known)

Yes (hours unknown)

Yes (dependent on doctoral programme)
No

Unsure

Ofther
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Institutional policies on workload

Average Mode Median Basen

Candidates Mhere you are the main/primary supervisor 42 50 40 1,314
Candidates where you are the secondary supervisor 20 10 20 1,229
Candidates you are supporting informally 0.6 0 0 489




Institutional policies on workload s Ematon

0.6
Candidates where you are  Candidates where you are Candidates you are
the main/primary supervisor  the secondary supervisor supporting informally

Official allocation B Reported fime spent




One supervisor speaks...

“Having a consistent and supportive research
environment is the single thing that could be done
fo improve research supervision. | think we need a
‘village'’ to enable doctoral and scholarship success.
One or two individual supervisors cannotf do it all.”
Mid-career academic

UK Council for

Graduate Education



Dr Karen Clegg, Trustee, UKCGE
& Co-Pl Research SuperVision Project (RSVP)




Team supervision has increased

There has been an increase in the
percentage of respondents who suggest
76% they either ‘frequently’ or ‘always’ took part
in team supervision over the last 5 years
(71% in 2021, compared to 76% in 2024).




But what is team supervision?

Agreement that supervisory teams offer a better experience

3%

. Disagree . Neither agree nor disagree . Agree . Unsure

But:
32% of respondents noted that decisions regarding team supervisory roles were made on a

case-by-case basis.
9% reported these decisions were made informally.
8% stated they were either poorly defined or not defined at all.

UK Council for
Graduate Education



Impact of mandatory supervisor development

Wy workplace/institution adequately supports me with...

Understanding their policies and Acquiring the inferculfural skills needed to supervise

procedures in the eventof breakdown doctoral candidates from diverse backgrounds 6%
in the supervisory relationship

Highlighting training, professional develo men’r
Acquiring the interpersonal skills needed to supervise Jnignitd 9P P e

and public engagement opportunities

doctoral candidates from diverse backgrounds 5% to my doctoral candidate(s)
Understanding how to enact their procedures Ensuring my doctoral candidate(s)
surrounding supervision of candidates publish within their field
. ) Providing advice on non-academic
Providing pastoral care fo my doctoral candidate(s) careers to my doctoral candidate(s)

Understanding their policies and procedures . Mandatory research supervisor CPD

for monitoring candidate progress
No research supervisor CPD

queries from my doctoral candidate(s)

Providing advice on pursuing academic 55%
careers fo my doctoral candidate(s)

Responding to mental health and wellbeing




Are HEIs providing supervisor CPD?

Provision of new supervisor CPD

3%
2024 16% 11%

" No | | Yes, butit's not mandatory
B Yes, it's mandatory B unsure

2021 18% 12%
3%

Respondents who said ongoing CPD was available in their institution has not significantly
increased since our last survey (73% in 2021 and 75% in 2024), but there has been an

increase in the proportion who say that this CPD is mandatory and takes place on a reqular
basis, rising from 25% in 2021 to 29% in 2024.

UK Council for
Graduate Education




Opportunities to enhance supervisory practice

3%

Opportunifies for less-experienced
supervisorsto be part of a 20% 48%
wider supervisory team
5%
Opportunities for the
mentoring of supervisors L e
5%
Opportunities fo learn from more
experienced supervisors through role 31% 20%
modelling or shared practice
3%
Opportunities to reflect on your
own supervisory practice 33% [
Time and space to create
informal supportgroups, such 22% 10%
as within departments

Never Rarely

. Occasionally

. Frequently Always Unsure




Engagement with CPD

Disciplinary differences Gender differences
Supervisors in AHSS subjects were more likely than Female supervisors were also more likely to take part
their STEM counterparts to take part in several in several activities than male supervisors:
supervision enhancement activities: * Consulting their institution’s handbook or code of
practice (63% vs. 50%)
. ConSU|t|ng the|r InStItutIOI’l'S handbOOk or COde ° Reading Scholarly |iterature Surrounding
of practice (63% vs. 51%) supervisory practice (27% vs. 23%)
* Participating in supervisor forums (43% vs. * Participating in mandatory updating sessions (42%
32%). vs. 34%)

* Participating in voluntary updating sessions (34%
vs. 27%)



A call for more CPD

UK Council for
Graduate Education




Professor Doug Cleaver & Dr Karen Clegg



Considerations for stakeholders
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» Maintain high expectations for engagement in CPD

F U n d e rS by supervisors of all doctoral researchers.

* Recognise the challenges associated with supporting
a diversity of doctoral candidates in indicators used
when awarding or assessing doctoral provision.

» Doctoral funding is a growing concern to supervisors
— stipends should be maintained against nationally
recognised comparators.

* Acknowledge the role that postdocs and Fellows play
in supervision and make this part of grant and
Fellowship applications.

» Enhance supervisors’ understanding of the different
routes to doctoral funding.



Considerations for stakeholders

UK Council for
Graduate Education

» Review time-allocation practices for doctoral
Research suponision
Organ isati OnS » Consider appropriate acknowledgment of ‘hidden

supervisors’ (typically early career researchers,
technicians and professional service staff).

« Adopt mandatory induction processes for new
supervisors.

« Maximise the use of team supervision (at least two
people).

* Review how those involved in supervision are
recognised, acknowledged and valued.




Considerations for stakeholders
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« Structure continuing professional development for
DOCtO ra IIG rad U ate supervisors to acknowledge different needs at
different career stage.

SCh OOIS « Consider mandatory induction for new supervisors

» Develop opportunities for supervisors to learn from
each other, share practice and reflect.

« Support supervisors to enable them to feel confident
in signposting to mental health resources.

» Develop internal / external communications in
relation to support given to supervision: prospective
doctoral researchers and funders may be attracted
by an institutional commitment to excellence in
supervisory practice.



Considerations for stakeholders

UK Council for
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- » Reflect on your supervisory practice — find
S u pe rVISO rs appropriate ways to share experiences with
colleagues.

» Seek out ways to improve your supervisory practices
— engagement with continuing professional
development has been shown to improve
confidence.

» Consider whether you have opportunities to improve
the culture for supervision at your institution.

» Continue to enjoy the process of developing your
doctoral candidates — many respondents told us it
was the best part of their academic practice.
Hopefully this is true for you too!
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Supervisors invest time, effort and
compassion into their researchers.

As a sector, are we appropriately
recognising or capitalising on this
investment?

RSVP

Next Generation
Research SuperVision Project
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