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Location: Online
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Dr James Burford 
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	Item # 
	Agenda Item 
	Owner 

	
1

	Welcome and introductions 

	RSM


	2
	Apologies and declarations of interest

Declarations of interest:
It was noted that the number of trustees present at this meeting was low. The concern was the potential impact on decision making and good governance procedures. 
	RSM

	3 

	Approval of minutes- 

Minutes taken at the last meeting held on 12th December 2025 were approved with minor corrections as follows:
correct use of initial for SB and SBR, where appropriate. Action KP to update minutes.


	RSM


KP


	4
	Review of Action log* and Chair’s Actions: 

• Trustees rotating off the board. JC and EH are due to rotate off the board of Trustees in March 2026. As agreed at a previous Trustee meeting, there will be no elections this time. RSM has spoken with JC and EH to invite them to be involved in the UKCGE governance review team, extending their positions by 12 months. JC and EH accepted the role and this was ratified during the meeting. 
• Request for a volunteer to liaise with Professional Network Co-Chairs. To increase integrations between the networks and the Council, a volunteer link person is sought. RSM to follow up after meeting. It was noted that one particular task for this role would be to convene a professional network co-chair meeting. 
• Risk register. The risk register will be reviewed at the next audit committee. Action KP to schedule the meeting. 
	OG






RSM


KP


	5
	Director’s update: 

• Governance Review Update. Verbal update provided.
• Membership engagement: IRO’s / Non-HEI’s. Trustees were invited to suggest ideas on how to engage with existing members and new members. Suggestions received included: 
JB: workshop option at conference, facilitated discussion to build on what OG has already talked about.
SBR: anything around RSRP, anything we can do to lead into RSRP to support those entities to support funding, non HEI’s colleagues. AB to add to conference agenda for next conference organising committee.
• AI researcher development network. RSM asked for an update and timeline. OG reported that this is a great project and constructive for the sector. UKCGE are involved and there is a total budget of approximately £80,000. A significant part of the work is intelligence gathering. The next stage is for OG to write the milestones, a timeline and the deliverables. OG has been invited to sit on their advisory committee and the UKCGE Audit committee had a due diligence report on this project.
• Membership update. OG noted that there are 96 full members resubscribing this year, to date. KP has chased the renewal invoice payments with named contacts.
 • Governance update OG reported that a constitution amendment in 2021 is unsafe. The Vice Chair and Honorary Secretary roles were thought to have been reduced to a 2-year role, from a 3-year role. This was displayed on a presentation slide during the 2021 AGM but not recorded in the minutes as being approved. It was recommended and agreed for the role duration to revert back to a 3-year term. 
• Project development: value of the doctorate. There are 3 levels: macro, institutional and personal. OG has received a proposal from Frontier Economics about economic analysis of the contribution of the doctorate. This is not proposed to proceed but two additional quotes are sought, this will strengthen the partnership between the Council and UKRI. SBR is concerned this will take time and may be too late for some institutions and asked if anything than be done in the interim. OG will continue the conversations in meetings. 
TR questioned the priorities and who the audience is. It’s important to reflect on the fact that there are many people in institutions that don’t know what a doctorate is, it may be best to commence with this. 
Action at a later date, RSM / OG to set out a position statement paper from the Council, detailing the value of the doctorate.
MM noted that increasingly more are PhD’s by publication and often neglected.  LW noted that it is also practice-based PhD’s not just in the creative and performing arts.

	
OG
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AB








OG








                  
 
RSM / OG




	6
	Treasurer’s Report

• Auditors report and Annual Accounts for 2024/2025 demonstrate the Council is a financially going concern. 
• Financial Performance and Annual Budget JB reported on the accounts year to date. 
Membership subscription fees are the largest part of our income, any sign of decline we need to take note to discuss action. Should the Council continue with a target of obtaining 100 paid full members by December?
Trustees discussed the date membership renewal invoices are sent to link members, currently they are raised around 1st August.
SBR proposed it would be beneficial for Trustees to see membership renewals over the years, to identify possible downward trends.  Action KP to produce a paper for the board showing membership over the last five years. 
 TR noted it is easier if the invoice comes in earlier, to utilise remaining budgets for end of the previous financial year. 
SRB reported that the last few years her institution has had to make in-year cuts, increasing the risk the money isn't available in the back end of the financial year, even if it's budgeted at the start. 
JB there is a risk if we move the invoice date, no remaining budgets.  Prefers to stay aligned to financial years. 
TR it is interesting to know where the actual funds are coming from in each institution. Can ask trustees to provide slice of intelligence. 
RSM discussed an appropriate time to introduce cost control measure and what should be implemented.  What is the most appropriate approach to managing risk of income and expenditure? JB believes at this stage it isn’t cost control measures, but board having sense of Council priorities, for example the value of the doctorate. Action monitor membership status and look at expenditure on projects, rather than imposing cost measures of council as this will impact the outputs / income.
Action OG would appreciate an in-depth conversation with the Audit Committee to discuss suggestions on potential cost saving measures. 

	OG








KP











OG

OG

	7
	Internal Policy Review

• Scheme of Delegation. Arising from discussions from Mo Wiltshire, NCVO. This Scheme of Delegation sets out the matters reserved to the Board of Trustees of UKCGE and the authority delegated by the Board to the Director. The draft has been circulated to the Officers and then board of Trustees.
SBR queried, in section ‘5.4 People and employment’, should the Board/Chair be responsible for all of the below in relation to the Director? SBR suggested that this should be updated to read 'The Board retains responsibility for all of the above in relation to the Director, together with retaining oversight of senior staffing structures, pay frameworks and employment risk'. LW agrees with strengthening section 5.4.
Action: OG make 5.4 amendments and recirculate to Trustees.
• Schedule of Policies and review. RSM found it useful to have the Governance Tracker overview. 
LW queried the need for a safeguarding policy. Action RSM asked OG to contact Mo Wiltshire to clarify if the policy is required what it may entail. 

	








OG

OG

	8

	Key Objectives for 2026/2027 

• Constitution drafting. OG will be meeting with Mo Wiltshire on 19th March. A strategy update will follow this meeting. 
• Appointment of solicitors and change of charitable status. This is progressing. 
• PGT intelligence gathering. A roundtable discussion was held before Christmas, attended by SM, Paul Wakeling and the Officers. The roundtable decided the best way forward to obtain intelligence on what is needed in this space that the council can provide. All these suggestions are with OG. OG to reduce the question set to produce a survey. The data gathered will inform our wider discussion on governance strategy, to be discussed at the Annual Conference in July 2026.
SM reported that the national PAQ PGT dataset is now ready to go and she will be doing a deep dive into it. This can inform wider discussions as well. SM also advised of a HEPI article citing UKCGE, from 2 years ago, is due to be published imminently and will notify AR.

	

OG




OG

	9
	Review of Events Programme
 
AB provided a report focusing on events held between September 2024 and February 2026. 35 events have been hosted in this time, with 4249 bookings made from 278 institutions. 
CW queried the strategy around holding the EDI conference annually particularly given reducing delegate numbers. Is it more appropriate to focus on the value of the doctorate which had been identified as a strategic priority? What extent are we following up on conversations that take place at our conferences and events? CW suggested there would be value in the Council providing snap shots of events for colleagues that were unable to attend. 
LW pointed out that the attendance pie charts versus the events we put on don’t quite tie up. It’s very clear that inequality and supervision are important. At a high level strategic thinking, it is important to address what these events are for. 
TR noted the usefulness of having an insight into the outcomes / value beyond quantitative data. It is good to articulate values of conferences, where this values sits, in terms of feedback and what has sprung from this. This can be used to inform planning of events. 
RSM suggested ongoing work on how to develop the events programme, in particular how Trustees can support and the depth of evaluation to understand where the value sits. Action RSM and OG to discuss, may bring back to future meeting. Thanked AB for report and work.

SBR noted the ‘Attendance by Subject’ chart is really interesting, but will be skewed by the underlying populations, e.g. inequalities will cover all networks, while supervision will cover (largely) one with a higher membership because there are more supervisors than DDD or PEP colleagues. 
	















RSM / OG

	10


	Review of Communications

AR provided a communication report. The data was gathered between February 2025 to February 2026. UKCGE has made substantial progress across its strategic aims, strengthening its role as a trusted and representative voice within the postgraduate sector. Using the Communications Plan as a framework, we have extended the impact of our events through increased publication, targeted engagement with speakers and the development of dedicated areas of the website to showcase thought leadership. Representation of the sector has been enhanced through a significant growth in published resources, expanded advocacy communications and the continued development of networks and data infrastructure.
The report focused on the following aims:
· Sustaining the impact of our events
· Strengthening our representation of the sector.
· Setting standards and expectations.
· Building on our trust and credibility.
· Developing our role as a knowledge exchange facilitator.
RSM thanked AR for the report. It’s good to have clarity of alignment against Council objectives.
TR noted that it would be great to know what the successful elements were of the collaboration with Anna Bull, to use for future collaborations. 
	

	11

	AOB
Action  Going forward, KP to extend the Trustee meeting time from 2 hours to 2.15 hours.
Theory of change OG to make amendments as discussed at the last Trustee meeting. Mo Wiltshire, NVCO, suggested for OG to create a structure / framework on why the Council exists and what it does. 
Action OG to update the document and circulate a new draft to Trustees for comments. RSM to approve by Chair’s action. 
	

KP

OG
RSM



	12
	Closed Session
	
RSM

	
	Postponed due to timing. 
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