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To Positive Change
EDI: Practical Approaches



• Recognise the value of local-level, smaller scale EDI initiatives and 
how these can be used to support the development and delivery of 
goals on a bigger scale

• Acknowledge the challenges to achieving success in PGR EDI
• Embrace the potential for positive change within PGR EDI

By:
• Exploring a case study of the development of work on EDI in PGR 

recruitment in the Nottingham BBSRC DTP
• Considering the cultural, structural and personal barriers that might 

get in the way of EDI work and how to approach these
• Considering your role as Deans and Directors of Graduate Schools in 

creating positive change in PGR EDI

Today’s Session Aims



Professional Background

• Doctoral Training Partnership Manager – managing the Nottingham BBSRC DTP 
since 2015, involved in the management of the NERC Envision DTP 2015-2021.

• Previous work experience in student support/wellbeing and local partnerships
• UKCGE Trustee and Co-Chair of the UKCGE Graduate Education Managers Network
• From December 2022 – Director of EDI and People (Faculty of Science, University 

of Nottingham)

EDI Experience

• Development of EDI initiatives for the Nottingham BBSRC DTP (Postgraduate 
widening participation work – institutionally and as part of the National Education 
Opportunities Network (NEON) working group on widening access to postgraduate 
study

• Chair of On Course Success workstream 
• EDI Data Champion for Research and Innovation at University of Nottingham

Introduction



• Our DTP is led by the University of Nottingham in partnership with 
Nottingham Trent University, recruiting around 50 students per year 
across the biological sciences

• EDI plan required when we bid for DTP3 in 2019
• Initial focus on making recruitment more inclusive and increasing 

diversity within our cohorts

Approach   -- Challenges   -- Outcomes

The Nottingham BBSRC DTP: A Case Study



• Anonymisation of name, gender, age (and in 2021) previous institution of study in 
application assessments

• Collection of socio-economic background data
• Focus on motivation and potential in our application assessment criteria
• Advertising PhD opportunities widely, eliminating jargon and showcasing diverse 

role models in advertising

The Nottingham BBSRC DTP: What We Did (Y1)



• Amplify: an applicant mentoring scheme to support home applicants 
from Black and Black mixed backgrounds – co-developed with DTP 
students.

• Guaranteed Interview Scheme for home applicants from Black and 
Black mixed backgrounds

• Magnify Widening Participation Summer School launched summer 
2022

The Nottingham BBSRC DTP: What We Did (Y2)



• Amplify: an applicant mentoring scheme to support home applicants 
from Black and Black mixed backgrounds – co-developed with DTP 
students.

• Guaranteed Interview Scheme for home applicants from Black and 
Black mixed backgrounds

• Magnify Widening Participation Summer School launched summer 
2022

The Nottingham BBSRC DTP: What We Did (Y2)

• From 2012-2019, 0-6% of our DTP students came from BAME 
backgrounds.

• In 2020, 11.6% of our DTP students came from BAME backgrounds.
• In 2021, 23.7% (9) of our home DTP students came from BAME 

backgrounds, and 15.8% identify as Black or mixed heritage.
• In 2022, 23% (11) of our home DTP students came from BAME 

backgrounds, and 18.8% identify as Black or mixed heritage.



• Amplify: an applicant mentoring scheme to support home applicants 
from Black and Black mixed backgrounds – co-developed with DTP 
students.

• Guaranteed Interview Scheme for home applicants from Black and 
Black mixed backgrounds

• Magnify Widening Participation Summer School launched summer 
2022

The Nottingham BBSRC DTP: What We Did (Y2)

Magnify’s first intake



• Time and resource

• Should this be a priority area for me?
• How can I practically prioritise this within my workload?
• How can I genuinely embed EDI work as an ongoing priority in my 

work?
• How do I balance the practicality of additional workload for my 

team with potential outcomes?

The Nottingham BBSRC DTP: What Was Difficult



• Having confidence in taking on this work

• Am I the right person to do this work?
• Do I have enough ‘influence’ to make this happen?
• Do I have enough knowledge to do this work?
• Should I be doing this work on behalf of marginalised groups I’m 

not a part of?

The Nottingham BBSRC DTP: What Was Difficult



• Circles of influence

The Nottingham BBSRC DTP: What Was Difficult



• Identifying the ‘right’ action to take

• How do I know what to do?
• What if I can’t find any examples of established practice in my 

area?
• What if I get it wrong?
• What should I do first? 
• How much should I try to do at once?
• Deficit model?

The Nottingham BBSRC DTP: What Was Difficult



• Lack of buy-in or resistance from colleagues

• What if decision makers resist the changes I want to make?
• How do I prepare myself for challenges on my EDI work?

The Nottingham BBSRC DTP: What Was Difficult



• Work started within one DTP – practice shared institutionally with 
other DTPs, including support on writing EDI plans

• Practice shared with DTPs and HEIs beyond Nottingham, helping 
provide people with evidence about the impact of interventions to 
generate local buy in

• Practice developed for staff recruitment – Fellowships, part of 
conversation re: professional services staff recruitment

• Success has given us the confidence to start to consider supporting 
the success of increasingly diverse PGR cohorts via QAA funded 
project

The Nottingham BBSRC DTP: Starting Small



The Nottingham BBSRC DTP: Positive Change

“All this stuff we’ve been doing… it’s 
actually working isn’t it? It’s actually 

made a difference.” – Temi Daike, final 
year DTP student



• You can empower those you lead to deliver this sort of positive 
change

• Creating space for creativity 
• Advocating for and championing your team members
• Celebrating successes
• Connecting people and highlighting opportunities
• Creating practice sharing structures
• Supporting reflection and regrouping when it’s difficult

• Giving people the space and time they need to grow into EDI 
leadership

Practical Approaches to Positive Change: DDoGS



• Some questions to consider:

• What challenges have you or your teams faced in delivering in the 
EDI space and how have you addressed them or supported your 
teams to address them?

• As DDoGS, what practical action could you take to support those 
you lead turn up the dial on embedding EDI into their work?

Group Discussions



Practical Approaches to Positive Change: Feedback



Any Questions?

rachel.vankrimpen@nottingham.ac.uk

mailto:Shineen.dewil@nottingham.ac.uk
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