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Overview:
1. Discussion of the 'lived experience', its importance and value.

2. SPICED as a methodology and how it can help utilise participation for:

a) Developing inclusive and relevant PGT programmes from scratch
b) Empowering agency to students and staff.
c) Employing strategies for continuous improvement, connection and 

review to ensure actions are meaningful and have impact
d) Developing authentic assessment - granting an active role for students 

to enable co-creation of assessments that reflect them and work for us

3. Examples and case studies



What is 'lived experience' and why does it matter?

Some definitions...

'… Developing an inclusive approach to effectively supporting 
students, particularly those from minoritized groups, must 
consider the ‘lived experienced’ (English higher education 2019: 
The Office for Students annual review).

Lived experience can be defined as ‘The experience(s) of people on 
whom a social issue, or combination of issues, has a direct impact’ 
(Sandhu, 2017) 



What is SPICED and how is it connected to 'lived 
experience'? 

SPICED and the lived experience lens:

SPICED is:
Subjective​
Participatory​
Interpretable​
Cross-Checkable​
Evaluable​
Disaggregated​



An alternative to supplement 
and enhance the SMARTER 
model

• SPICED and the lived experience lens:

• SPICED is:

• Subjective​

• Participatory​

• Interpretable​

• Cross-Checkable​

• Evaluable​

• Disaggregated​



Ask yourself...
Subjective​
• What are you trying to achieve?
• What assumptions are you making?
• What have you learned from all this?

Participatory​
• What practical realities and constraints do you have to work with?
• What are the effects of this on others?

Interpretable​
• Where could you get more information?
• Who do you need to influence?
• Is there another way of working?



Ask yourself...
Cross-Checkable​
• What is important, what is urgent and what is the priority?
• What would happen if you did nothing?
• What is working well and worth you keeping the same?

Evaluable​
• What is challenging for you about this issue?
• What might you need to do differently?
• What are you going to do next?

Disaggregated​
• What are you trying to achieve?
• What are your options for action now?



ACTIVITY: SPICED 
In groups:

What are our practices in Assessment & Feedback that are SPICED?

• Subjective​
• Participatory​
• Interpretable​
• Cross-Checkable​
• Evaluable​
• Disaggregated​



Developing

A) Effective approaches to 
developing inclusive and 
relevant PGT programmes 
from scratch

How might SPICED assist you 
with this?



Developing: PGT Programme Development

Plan focused….
• Blue sky thinking
• Funnel approach – wide to narrow (from what would be ideas 

to what we have, how to use/access, what needs to be built 
etc.)

• Timelines and what’s in the box
• Assessment and feedback utilising the lived experience e.g. 

authentic assessment approaches

Start wide and then narrow the focus to help ensure all voices are 
heard.



Empowering

B) Empowering agency to 
students and staff to embrace 
and shape design through the 
lived experience lens.

How can SPICED help?



Empowering: The unteachables……

People focused……
• Embody through presence or agency
• Present or past voices
• Communities of Practice

Carefully select what you fix, it may unfix it for someone else or 
another group.



Actioning

C) Ensuring our actions are 
meaningful and impactful -
strategies for continuous 
improvement, connection and 
review

How does SPICED apply here?



Actioning: SMARTER alignment & Support

Impact focused……
• Direction of travel vs end point
• What makes the greatest difference
• Consider own bias and input

Working together and collectively to share, care and support can 
be useful in making step changes.



D) Authentic assessment 
development – granting an 
active role for students to 
enable co-creation of 
assessments that reflect 
them and work for us.

How can SPICED assist with 
this?

Co-creation



Co-creation: Listening events

People focused……
Start with ‘Student first’
Embody through presence or agency
Present or past voices

Consider which voices aren’t present in the room and do they need 
to be?



Case study: Lived Experience Workshop

The challenge – to create new PGT programme
Not to be influenced or held back beck what’s gone before
How to innovate in a crowded space
How to make ‘our space’ ‘the place?’
Defining and identify the USP – authenticity

Embodies a participatory approach to design and delivery
Blended ‘influencer style’
Assessment to enhance – focus on what you can do
Find a way



• Think about changes you want to make to your own 
practice

• The action should be specific, measurable, actionable, 
relevant (think SPICED) and timely.

• How might you incorporate participation and access the 
voice of your students?

Set yourself a SMART and SPICY action!



Thank you
Any questions?



Please stay in touch…..
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