
This professional doctorate study

This study sets out to inform social action (Flyvbjerg et al, 2012) and its aims align with this pragmatic 
intention. The core objective is to reconceptualise Aristotle’s concept of phronesis (or practical wisdom) to 
support a deepening of the connections between theory, practice, research and policy and to explore ways 
of adopting a re-worked philosophical concept of phronesis as a foundation for the development of teacher 
professionalism. The potential resonance between the concept of phronesis and professional practice has 
long been recognised, and Aristotle himself wrote of the link between practical wisdom and work practices. 
My aim is to contribute to debate on ways of shaping a philosophical foundation for the development of 
teacher professionalism that recognises the importance of dialogue, collegiality and collective phronesis. As 
Edinburgh-based education researchers, Lani Florian and Archie Graham point out, the discursive impact of 
phronesis could provide a way of re-framing the professional role of the teacher: “With real purchase for 
inclusive pedagogy, phronesis frames the role of the teacher as a thinker, interpreter of social norms and 
decision-maker, someone who can sensitively exercise professional judgements while simultaneously 
making sense of complex social and practical situations…” (2014:475). However, interestingly, the 
researchers also go on to suggest that phronesis must be considered within a collective frame: “Phronesis 
as practised by the teachers in our studies has shown us that it must not be thought of as simply an 
individual action” (2014:473). A further aim embedded within this study’s context as a professional 
doctorate lies in its striving to create direct connections between the research, the researcher and their 
professional field of practice. The study’s objectives are being addressed through a set of research 
questions focused on teacher professionalism, phronesis and research, and intended to generate 
transformative outcomes (Habermas, 1972) and positive social change. The three research questions are:
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Research Questions 

1. How is phronesis currently being conceptualised in relation to notions of teacher 
professionalism? 

2.   How is phronesis embodied in teaching practices and professional decision-making?                                              

3. Could a reconceptualisation of phronesis enhance teacher professionalism by connecting 
research, theory, policy and practice? 

ON IMPACT

As researchers we are constantly urged to generate impact. What, as professional doctorate 
researchers, does this ask us to do? How can we use our research to generate meaningful outcomes 
beyond our own immediate practice? This study seeks to answer some of these key questions.  

Impact is about transformative change - not only in our practice but in our thinking, knowing and being as 
professionals, as researchers and as people. It requires us to adopt Aristotle’s phronesis - the intellectual 
virtue of practical wisdom, a values-led rationality that pulls together differing forms of knowledge from 
theory, research and practice to identify the best course of action under the circumstances we face in our 
classrooms, clinics and practices, in the here and now.




Impact as ripples and splashes 

My doctoral registration document identified waypoints 
- markers showing where impact occurred in response 
to research projects I have been involved with - and 
following these trails of outcomes suggests that 
research findings do not necessarily lead to the impact 
we seek or expect. I described these impact trajectories 
as ‘ripples’ and ‘splashes’ because impact tends to 
move outwards from research in ways that are 
sometimes immediate and disruptive (as ‘splashes’) or 
more gradually, as sustained and potentially far-
reaching ‘ripples’ (Flutter, 2016). Through the present 
study, I hope to create new ripples and splashes of 
impact that could help to release the transformative 
potential of a collective phronesis for enhancing teacher 
professionalism.


To investigate the three research questions I will be 
creating a ‘cartographic’ assemblage, utilising the 
metaphor of mapping to chart phronesis and teacher 
professionalism through a literature review (Chart 1), 
case studies of practice (Chart 2) and a conversazione with professional doctorate students researching 
their practice in educational settings (Chart 3). Findings from each Chart are drawn together as part of a 
‘three-dimensional’ analysis, (shown below in model form) allowing the tentative reconceptualisation of 
phronesis identified through the literature to be examined through the lens of examples of professional 
practice and via the opinion-based evidence drawn from the conversazione with professional doctorate 

students practicing in educational settings.


INVITATION 
If you are researching phronesis or teacher 
professionalism - or interested in further 
information about this research - I would very 
much welcome any thoughts, questions and ideas 
you would like to share with me. Thank you for 
engaging with this poster. 

Julia Flutter, jaed100@cam.ac.uk 
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Model illustrating the three-dimensional overlay for 
analysis of the three Charts produced in this study.

About me 

I have worked in educational research for 
three decades, focusing on student voice 
and practitioner research. My research 
interests centre on notions of agency, 
voice and participation, and projects I 
have worked on include Consulting Pupils 
about Teaching and Learning (ESRC 
Phase 1 Network Project led by the late 
Professor Jean Rudduck) and the 
Cambridge Primary Review (led by 
Professor Robin Alexander). I was a 
Director of the Cambridge Primary Review 
Trust and an associate editor for the 
Cambridge Journal of Education. Most 
recently, I held the post of Research 
Partnerships and Networks Manager at 
The Chartered College of Teaching. I am 
currently editing a series of books on 
primary education with Dr James Biddulph 
(Head Teacher, University of Cambridge 
Primary School) published by Routledge.
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