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Candidate 
Name – Helen Price 

Email – hep38@cam.ac.uk 

Professional Role – Executive Headteacher of a multi-academy trust & EdD candidate at the 
Faculty of Education, Cambridge 
Dates of candidature at the University:  October 2014 – September 2019 
 
Employer Organisation 
 
Helen is the Executive Headteacher/ CEO of the Hampton Academies Trust in Peterborough.  
The trust currently operates a large, established all-through school, a new secondary school and is 
preparing to open a new primary free school in September 2019. 
 
Helen’s employers, the academy trustees, have supported her studies by allowing her to attend 
EdD research training sessions and supervisions on some Thursday afternoon/evenings in 
Cambridge during the course and in giving her the release time to undertake the field work in three 
case study schools.  In the final year of her EdD, they have also granted her some in school 
‘writing time’ each week, to help her to complete her thesis.  
 
The academy trust, the employer, is supportive of the research, but is not a sponsor. Helen has 
self-funded her doctoral studies and has undertaken the field work in other schools ( ie not 
connected to her employer or own professional roles). However, both employer/ employee view the 
EdD project as mutually beneficial for the following reasons: 
 

• The research is directly relevant to the organization’s operations 
• Effective practice seen in the case study schools and identified in the research findings can 

feed directly into developments within the academy trust 
• Association with the research has strengthened the organization’s standing in bidding for 

future projects (e.g. free school bids) 
• The academy trust is also being promoted, to an extent, through research dissemination 

activities, such as conferences, any subsequent publications etc. 
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University of Cambridge, Faculty of Education 
Programme Title :    EdD, Doctor of Education 
Programme Leader: Dr Elaine Wilson 
Email. ew208@cam.ac.uk 
Supervisor:  Dr Sue Swaffield 
Email. ses42@cam.ac.uk 
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Case Study  1000 words maximum 
 
Thesis title:  
 
More than the sum its parts: exploring the characteristics, affordances and challenges of 
all-through schools in the English state system 
 
-Context of the doctoral work and relevant background knowledge. 
 
Helen’s research links to her professional experience and active engagement in all-through 
education within the English state education system. Whilst her training and teaching experience 
had initially been at secondary school level, she has been leading in all-through settings since 
2012 and now works with children and young people from the ages of 4 to 19. 
 
Following completion of her first degree at Goldsmiths, University of London, Helen trained as a 
teacher at Homerton College, Cambridge in the early 1990s.  She returned to Cambridge 
University’s Faculty of Education in 2010 to study an M.Ed in Educational Leadership and School 
Improvement and started her EdD research in 2014. 
 
-Outline of the issue/problem/development; aims and objectives.  
Was any consideration given at the research proposal stage to any final outcome or product of the 
research? 
 
The overwhelming majority of state primary and secondary schools in England are separate 
institutions.  In the last decade, a small but growing number of all-through schools has been 
formed.  These schools often have learners from early years right through to sixth form in the same 
institution.  This research aims to explore the characteristics of these schools, to see how having 
learners of all ages impacts upon school leadership, school organization and pedagogical 
approaches.  Helen is particularly interested in the blend of generalist and specialist teaching 
inputs across phases.  
 
This is still an on-going research project, with Helen hoping to submit her EdD thesis by autumn 
2019. One of the intentions of the research was to identify effective cross phase 
(primary/secondary) practice which could be shared and replicated within the wider school system.   
 
What has also emerged during the course of the research is a desire of some all-through 
headteachers to share their experiences (both successes and challenges) with other all-through 
leaders. The research dissemination activities have been an opportunity for professionals to make 
contact with Helen as a researching professional, and to establish contact and start a dialogue with 
other professionals. 
 
- Work/research undertaken, information collected, analysis, results 
 
The research is a mixed methods study and has a two stage research design. Stage one of the 
research was a questionnaire completed by leaders in all-through schools in spring/summer 2017.  
Stage one has informed the planning and content of stage two, which has been an in-depth 
examination of three case study schools. Case study data has been gathered through semi-



structured interviews with school leaders and teachers, through student focus groups and during 
field observations.   
 
The research philosophy is phenomenological and aims to narrate the lived experience of 
professionals and students within the case study schools and share their perspectives on key 
questions. The largest part of the data corpus is approximately 18 hours of interview and focus 
group audio recordings and their transcripts. Helen is still analysing these data, using approaches 
adapted from Interpretative Phenomenological Analysis (IPA). The final field work visits to case 
study schools will take place in October 2018. 
 
-If there was a final product of the research e.g. policy guidelines for an organizational initiative, set 
of proposals for change, to what extent was the product itself part of the examination? 
 
A notable feature of this project is that Helen has sought to engage with research participants and 
other professionals and policy-makers during the life of the EdD project.  She has disseminated 
interim findings through research newsletters to participants and to a wider audience at conference 
presentations.  This September (2018) she is hosting a conference at one of the trust’s schools in 
Peterborough for leaders in all-through schools and those interested in all-through education. As 
well as sharing interim research findings, the conference provides a platform for others to share 
effective practice and debate approaches to the challenges faced by all-through schools. 
 
It is Helen’s intention that a chapter of her thesis will cover her activities to disseminate her 
research and chronicle her on-going dialogue with other serving professionals. 
 
- How did the research make an impact?  
What evidence is there of this impact? How were you able to judge this? Where has the impact  
been made? Was any final product and/or impact evaluated by peers? 
 
The research is not yet finished and therefore there is no final product or formal evaluation 
available at this stage. 
 
However, through her research newsletter and autumn 2018 conference, she is in active 
communication with around 100 English state schools.  Helen also plans to disseminate her 
research findings at a seminar as part of the Leadership for Learning Cambridge Network’s regular  

‘supper seminar’ series, which has regional reach across the East of England.  Helen hopes that 
the contacts made during her EdD journey will generate an immediate interest in the research 
findings and any subsequent publications, and that the networks formed will sustain beyond the life 
of the project. 
 
The scope of the research has been all-through schools specifically, but during the 5 years of the 
EdD project, all-through working and approaches have multiplied through the proliferation of cross-
phase multi academy trusts (MAT).  Helen has found that leaders and representatives of MATs 
have signed up as conference delegates and asked to be on her research mailing list. She hopes 
that this bodes well and indicates that there is a potentially wide audience for her research findings. 
 
Finally, Helen hopes that going forward the EdD research findings could help all-though school 
leaders to collectively lobby for change around what they see as their toughest challenges (e.g. 
school funding).  
 
 


