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Attention to undergraduate student progression has been a continuing focus for 
government and funding agencies in the UK. In universities, different approaches 
have been adopted to tackle progression rates that fell below the average, including 
setting performance indicators and establishing different initiatives to improve rates. 
In the Faculty, in recent years, more attention has been paid to progression at 
course level, partly as a result of progression rates being below the average in the 
University and declining recruitment on some courses. My role has involved me in 
exploring this and led me to develop this focused study which is in its early stages. 
 
Summary of the Research:  
 
During the course of this project, I have 
adopted an ethnographic approach tracking 
discussions and actions taken in relation to 
progression over a two year period. I am an 
insider-researcher here, participating in 
discussions and (sometimes) promoting 
particular courses of action but also 
observing and recording meetings and 
discussions, with the consent of my 
colleagues, with the aim of finding ways to 
improve practices that will lead to improved 
progression. Much of this has taken place 
against a background of increased student 
numbers on some of our courses, many of 
whom were recruited during clearing and 
the logistics of teaching larger groups 
became a consuming issue at this time.  
 

 
 

Impact:  
 
By foregrounding the issue of progression in 
discussions in the Faculty, I have 
encouraged course teaching teams to 
address the issue and perhaps, given it 
greater priority than it might otherwise have 
had. Some changes, both in attitudes and 
outcomes, have resulted and my study 
describes and analyses these, including 
earlier assessment, revised assessment 
and shadow boards tracking mid-year 
progression. The recalibration of 
undergraduate courses established 
improving progression as an institutional 
priority (and the study describes and 
analyses the resulting changes) so it is 
difficult to disentangle the factors here. In 
essence, it is hoped that the study will lead 
to improved progression rates but  
progression can vary from cohort to cohort 
and is influenced by a number of factors. 
The study hopes to help clarify which 
initiatives and practices can be effective in 
improving progression.  
 
 
 
 


