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Investigating child deaths- achieving a balanced approach between sensitivi-
ty and the investigative mind set

Focus 

I served most of my career in the police force as a detective and 
spent the last six years of my service as the head of CID for a 
police force. A key area of specialism for me within this role was 
the national policing lead for the investigation of childhood death.
 
I decided to study for a doctorate in professional studies by public I decided to study for a doctorate in professional studies by public 
works to explore an academic confirmation of my actions in how I 
carried out of this national policing role.  The doctoral process gave 
me the chance to look in detail at what I did, why I did it, and 
then, to reflect on what I saw as a successful period of leadership. 
However, would it to stand up to the scrutiny of reflection that is 
required at doctoral level?   I believe I did succeed in demonstrat-
ing autonomy of leadership and the responsibility for myself, and ing autonomy of leadership and the responsibility for myself, and 
others, in the specialism of investigating child deaths. 

Approach

I selected three main pieces of my published works on which to 
critically reflect 1) National policing guidance on investigating child 
deaths (three versions) 2) National police training in investigating 
child deaths. 3) Three articles covering different aspects of these 
deaths. 

To support and validate my critical reflection and review and analTo support and validate my critical reflection and review and anal-
ysis of how I developed the sets of guidance and training course, I 
set myself two aims: to look into any impact that the guidance 
and training course had had nationally, not just within policing, but 
on a wider multi-agency perspective; to be in a position to advise 
anyone else who may find themselves in a similar position of 
leading an area of policing nationally.

To fulfil these aims, I used the following methods
• enquired of all 43 police forces if they had in place child death 
procedures
• surveyed all 151 LA websites to see if their child death proce-
dures included any reference to the child death procedures.
• enquired with the College of Policing and Dave Marshall (the two 
main trainers of the child death course) as to how many students 
had been trained since the course commenced.
•  sent a questionnaire to past students who had completed the 
training course.
• sent a questionnaire to the child death sub-group members.
• sent a questionnaire to my in force Detective Superintendents.

Until I undertook this doctorate I was not aware that I had been Until I undertook this doctorate I was not aware that I had been 
doing action research. I had been doing what I felt was the right 
thing to do to get information on which others could rely with con-
fidence. 

Impact and Effects

There are a number of ways that I feel I have developed through There are a number of ways that I feel I have developed through 
completing the doctorate. These vary from the personal  to the 
professional:  improving my writing style, from the style I had 
developed as a police officer; developing a more engaging and 
focused set of presentation skills, for example , I used to just 
present my knowledge to audiences, but now find out much 
more of what would be of benefit to them and tailor my pres-
entation for that audience.entation for that audience.

One of the most significant impacts not just for me but for others 
working in the field nationally, was, after conversations with my 
adviser, I really felt inspired by the idea  of editing a Journal. I 
had at that time just seen the feedback from the ACPO (Associa-
tion of Chief Police Officers) child death conference. There had 
only been 200 people present, yet there were thousands of of-
ficers around the country who would have benefitted from some 
of the inputs at the conference. I put together a proposal to start 
the ‘National Journal of Investigating Child Deaths’ with myself 
as the editor. This has come to fruition and the second edition is 
to be published in March 2016. I also co-authored a book on 
multi-agency safeguarding. 

Finally, it is always important to know that your work means 
something to others.  A candidate on a Master’s programme in 
the Netherlands read my thesis as part of her studies, and said 
she felt inspired by my work enough to contact me with a view 
to trying to change how the Netherlands investigates child 
deaths. A colleague and I are now going to the Netherlands in 
May to assist them with their developments in this area. This is a 
highlight for me because to investigate child death with skill, highlight for me because to investigate child death with skill, 
compassion and care has become my life’s work. 
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