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Evaluation of Peripherally Inserted Central Catheter (PICC) care training programme to improve 
clinical skills and knowledge in an Integrated Care Organisation (ICO)

Focus

To deliver the ICO’s strategy requires a flexible workforce with a 
variable skill mix in all care settings. This includes relevant educa-
tion and training is maintained to support safe, high quality care, 
value for money and flexibility to widen participation.

This project describes the evaluation of a new training programme 
designed to address an area of weakness within the nursing work-
force for both acute and community services. 

Approach

The aim of the training programme was for all registered nurses to 
maintain safe practice by effectively managing the care of a   pa-
tient  with  a   PICC ( peripherally inserted central catheter) and  
enhancing positive patient experience within integrated care ser-
vices.

The training programme was designed around identified causes of 
complications within the organisation and by referring to evi-
dence-based literature (NICE 2012) and (DOH 2009).  It was 
formed of 3 parts with each session running over 1 hour 30 min-
utes.

Part1 - the theoretical basis  of PICC care and management.

Part 2 - Practical demonstration on a life-sized anatomical human 
arm model focusing on how to flush the line to maintain patency 
by applying a non-touch technique and changing a PICC dressing 
using an aseptic technique.

Part3 - Practicum Assessment process of delegates 

The overall satisfaction of the training was  scored from 1 to 5 The overall satisfaction of the training was  scored from 1 to 5 
(with 1= very poor and 5 = excellent). The evaluation form also re-
flected the relevance of the training to the nurses’ practice and 
whether it will change their practice or not. The nurses were also 
encouraged to write any further comments and suggestions

There were 140 evaluation forms received out of the 160 who at-
tended. 136 attendees stated that ‘yes’ it was relevant to their 
practice and 4 attendees did not score. In addition 110 attendees 
mentioned that ‘yes’ it will alter their practice, 14 attendees said 
‘no’ and 16 attendees did not score.

Impact and Effects

All of the comments and suggestions were positive about the All of the comments and suggestions were positive about the 
quality of the training following integration and service enlarge-
ment. The outcome of the evaluation  provided the Clinical Edu-
cation team with information to reflect on for developing other 
potential training needs that might arise in the future to facili-
tate integration of care.

The majority of staff trained stated that the skills they had 
learnt would improve their practice and clinical judgement and 
deem them more competent to maintain patient’s safety. 

The research, due to meeting the reliability criteria of a doctorThe research, due to meeting the reliability criteria of a doctor-
ate, is an important contribution to practice as it identifies the 
value to the practitioners at the frontline of a service and sup-
ports their professional development. It is a contribution to the 
strategic goals of the organization in pursuing quality in health-
care delivery and reduction in admissions and readmissions 
through better training and coordination  as well as meeting 
regulatory targets of excellence. It contributes to a gap in stud-
ies in the UK exploring the impact on change in practice and pa-
tient’s experience while undergoing long term treatment. 
Future studies should robustly evaluate this. I  will be taking the 
results of this initial study onto further analysis and evaluation 
as part of my his DProf (Health) research project  and will study 
the Impact of Training Nurses in PICC Care on change in practice 
and patient’s experience in integrated care services to obtain 
that information.
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