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o Over 6,000 postgraduate researchers
o 11 Faculties
o Doctoral School

The UCL context



“In the case of wellbeing interventions in higher education, lesson-

learning, sharing good practice and building networks around ideas 

and interventions are all important, but it is also critical to understand   

factors that shape HE organisations’ abilities to successfully take this 

knowledge forward and address wellbeing problems.” 

Watson & Turnpenny (2022), Interventions, practices and institutional 
arrangements for supporting PGR mental health and wellbeing: reviewing 
effectiveness and addressing barriers, Studies in Higher Education.

https://ueaeprints.uea.ac.uk/id/eprint/82485/19/Watson_Turnpenny_2022_SiHE.pdf


PRES 2021: retention

Have you considered leaving your PGR studies?

Balancing commitments
Financial difficulties
Family/personal
Physical/health
Mental/emotional health 
Lack of support
Lack of connection

25%

Disabilities 42%
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https://ueaeprints.uea.ac.uk/id/eprint/82485/19/Watson_Turnpenny_2022_SiHE.pdf


Community Supervision
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& personal 
skills

Psychological/ 
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resources

• Welcome & induction
• Coaching & mentoring
• Counselling (EAP)
• Wellbeing Champions
• Mental Health 1st Aiders
• Resource information

• Doctoral Skills 
Development 
Programme

• Supervisor training
• Inclusive Supervisory 

Practice
• PGR & Staff MH & 

Wellbeing 
• Thesis Committees
• Code of Conduct

• (Post) pandemic initiatives
• Accessibility/ flexibility
• Policy developments

• Financial Assistance
• Leave
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https://www.grad.ucl.ac.uk/codes/Graduate-Research-Degrees-Code-of-Practice-2223.pdf
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Thesis committees

https://www.ucl.ac.uk/child-health/sites/child_health/files/intranet-study-resdeg-fphs_gos_ich_thesis_committee_guidelines_2021-22.pdf


• Welcome & induction

• Coaching & near-peer 
mentoring

• Counselling (EAP)
• Wellbeing Champions
• Mental Health 1st Aiders

• Resource information
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University of Lincoln

co-designed, evidence-based principles for the design of Doctoral 
inductions to support researchers’ mental health and wellbeing
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EMPLOYEE ASSISTANCE PROGRAMME:

Spectrum.Life provides
• emotional, in the moment support, 24/7, 365 

days a year
• specific and qualified experts including, 

financial and tax advisers for Financial 
Wellbeing issues and Parenting Coaches

• extensive wellbeing app providing holistic 
wellbeing support from recipes, to sleep 
advice, daily guided meditation to live and on 
demand exercise classes

Being Well at UCL: Staff Mental Health & Wellbeing Plan
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 Partnerships are productive: what would be the most effective way/s to 
bring these stakeholders together for a more joined-up approach?

 Where is the evidence for the effectiveness of specific   
approaches? How do we demonstrate impact on PGR and staff 
wellbeing?

 Are we considering the PGR journey? And how could we embed 
this work in the pre-doctoral experience (e.g. access and 
widening participation activities)? 

Challenges, questions…
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