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Although Covid-19 was hugely 

disruptive in so many ways, at 

Salford, The Academic Citizenship 

Programme found new approaches to 

engage postgraduate researchers as 

key stakeholders in institutional 

change; providing networking 

opportunities beyond peer groups to 

develop skillsPhoto by Fateme Alaie on Unsplash

'The lived experience: driving transformational change within higher education during and beyond the pandemic.' IFNTF Oct 2022

https://unsplash.com/@banuuu?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/globe-pandemic?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Case study: driving transformation

• to examine how an institution can encourage a new culture to evolve

• to investigate the differences in the facilitation of cultural transformation 
between four diverse Academic Schools

• to measure the impact in relation to benefits to staff in terms of 
wellbeing, a sense of belonging, value, and career development

Formed part of the Advance HE Inclusive Institutions: enabling and 

supporting culture change project (Ansell, 2022) funded through the 

Collaborative Development Fund Project 2022 (Advance HE, 2022). 

AdvanceHE Collaborative Development Fund. New challenges, new solutions 2021-22:
https://www.advance-he.ac.uk/membership-2021-22/member-benefits/collaborative-development-fund#Inclusive-Institutions









Reflections
Networks & beyond:
Resilience through team and connection...
'Felt part of a Team and felt included'
'I felt that I made a difference'
'Part of a cohesive team'

Skills developed/ enhanced:
Building on strengths....
'Engagement of the team members according to their skills'
'We could volunteer what role we wanted in the focus group'
'We all had an individual role with the focus groups which reflected out expertise'

Validation, confidence and support....
'Great experience, got to know the project'
'I was told that my views were interesting, and I was thanked for my contribution'
'It was helpful to see our contributions.'





University of Salford - Inclusive structures driving transformational change: 
project outputs | Advance HE (advance-he.ac.uk) Credit: Matt West

https://www.advance-he.ac.uk/knowledge-hub/university-salford-inclusive-structures-driving-transformational-change-project


Exercise

1 action or take away



Credit: Matt West



Thank you

comments / questions…

Collaborative Development Fund | Advance HE (advance-he.ac.uk)

Our resources can be found on 

the Advance HE hub

University of Salford - Inclusive structures driving transformational change: project outputs 
| Advance HE (advance-he.ac.uk)

https://www.advance-he.ac.uk/membership-2021-22/member-benefits/collaborative-development-fund#Inclusive-Institutions
https://www.advance-he.ac.uk/knowledge-hub/university-salford-inclusive-structures-driving-transformational-change-project

