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CAST Universal Design for Learning Guidelines

The goal of UDL is learner agency that is purposeful & reflective, resourceful & authentic, strategic & action-oriented.

Design Multiple Means of

Engagement

Design Options for

Welcoming Interests & Identities
* Optimize choice and autonomy

* Optimize relevance, value, and authenticity
* Nurture joy and play

¢ Address biases, threats, and distractions

Design Options for

Sustaining Effort & Persistence

o Clarify the meaning and purpose of goals
* Optimize challenge and support

* Foster collaboration, interdependence, and collective
learning

* Foster belonging and community

* Offer action-oriented feedback

Design Options for

Emotional Capacity

* Recognize expectations, beliefs, and motivations
* Develop awareness of self and others

¢ Promote individual and collective reflection

* Cultivate empathy and restorative practices

Design Multiple Means of
Representation

Design Options for
Perception

* Support opportunities to customize the display of
information

e Support multiple ways to perceive information

* Represent a diversity of perspectives and identities in
authentic ways

Design Options for
Language & Symbols
o Clarify vocabulary, symbols, and language structures

* Support decoding of text, mathematical notation, and
symbols

* Cultivate understanding and respect across languages
and dialects

* Address biases in the use of language and symbols

* |llustrate through multiple media

Design Options for
Building Knowledge
¢ Connect prior knowledge to new learning

* Highlight and explore patterns, critical features, big ideas,
and relationships

* Cultivate multiple ways of knowing and making meaning

* Maximize transfer and generalization

Design Multiple Means of

Action & Expression /~ #8
2

Design Options for
Interaction

e Vary and honor the methods for response, navigation,
and movement

* Optimize access to accessible materials and assistive and
accessible technologies and tools

Design Options for
Expression & Communication
o Use multiple media for communication

e Use multiple tools for construction, composition, and
creativity

* Build fluencies with graduated support for practice and
performance

o Address biases related to modes of expression and
communication

Design Options for

Strategy Development

e Set meaningful goals

* Anticipate and plan for challenges

* Organize information and resources

* Enhance capacity for monitoring progress

® Challenge exclusionary practices
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Support Materials

Evaluation form and Sign Up for the Community of Praxis

Untitled form

UDL Guidelines 3.0 (CAST, 2024)
ALTITUDE - The National Charter for Universal Design in Tertiary Education. (Ireland)

Disabled Student Commitment
University of Worcester (2019) Guidelines for Research Degree Disabled Students

Enhancing the online student experience through the application of Universal Design for Learning (UDL) to research methods learning and
teaching

Community College Faculty Use of Universal Design for Learning (UDL): A Participatory Action Research Dissertation Study

International Journal for Universal Design and Universal Design for Learning

Bracken, S., & Novak, K. (Eds.). (2019). Transforming Higher Education through Universal and Universal Design for Learning: An International
Perspective London: Routledge



https://forms.office.com/e/AV5ZwN0G8t
https://udlguidelines.cast.org/static/udlg3-graphicorganizer-digital-nonumbers-a11y.pdf
https://hub.teachingandlearning.ie/resource/altitude-the-national-charter-for-universal-design-in-tertiary-education/
https://hub.teachingandlearning.ie/resource/altitude-the-national-charter-for-universal-design-in-tertiary-education/
https://hub.teachingandlearning.ie/resource/altitude-the-national-charter-for-universal-design-in-tertiary-education/
https://www.advance-he.ac.uk/equality-diversity-inclusion/disabled-student-commitment
https://www2.worc.ac.uk/disabilityanddyslexia/content_images/Guidelines%20for%20Research%20Degree%20Disabled%20students.pdf
https://scholar.google.com/scholar_url?url=https://link.springer.com/article/10.1007/s10639-023-11948-6&hl=en&sa=T&oi=gsb&ct=res&cd=0&d=8471082936045781113&ei=N_MIacD5MIGpieoP_8jXuAM&scisig=ABGrvjLBXtLLYIWaDQt5-k6pTCo_
https://scholar.google.com/scholar_url?url=https://link.springer.com/article/10.1007/s10639-023-11948-6&hl=en&sa=T&oi=gsb&ct=res&cd=0&d=8471082936045781113&ei=N_MIacD5MIGpieoP_8jXuAM&scisig=ABGrvjLBXtLLYIWaDQt5-k6pTCo_
https://scholar.google.com/scholar_url?url=https://search.proquest.com/openview/0cf77699d9f7639592942e1e08be6079/1%3Fpq-origsite%3Dgscholar%26cbl%3D18750%26diss%3Dy&hl=en&sa=T&oi=gsb&ct=res&cd=0&d=10619249677595649322&ei=MvUIaaP1NIGpieoP_8jXuAM&scisig=ABGrvjIen4x1gcSuA-bsUvTa58wK
https://journals.imist.ma/index.php/IJUDUDL/index
https://scholar.google.com/scholar_url?url=https://books.google.com/books%3Fhl%3Den%26lr%3D%26id%3DeOOLDwAAQBAJ%26oi%3Dfnd%26pg%3DPP1%26dq%3DTransforming%2BHigher%2BEducation%2Bthrough%2BUniversal%2BDesign%2Bfor%2BLearning%26ots%3DX8JUEU8hDA%26sig%3D7wiNtyJc0SyP74tQRjCZMxH1LfY&hl=en&sa=T&oi=gsb&ct=res&cd=0&d=2882850538288752943&ei=ffYIafGjB4GpieoP_8jXuAM&scisig=ABGrvjJLIAnXj1FUzWlnBli12g27

Theory of Change Planning Template tailored for the UKCGE 11:00-12:00 workshop session
@ Theory of Change Template for Systemic Inclusive Change

@ 1. Vision of Change
What is the long-term inclusive practice goal you want to achieve?

(e.g., “Embed UDL principles across all PGR programmes by 2028”)

@ 2. Problem Statement
What is the current challenge or gap in inclusive practice that this change addresses?

(e.g., “Inconsistent application of inclusive design into supervision and viva examinations”)

@ 3. Change Objective
What is one significant inclusive practice change you want to implement or scale?

(e.g., “Develop and pilot a UDL-aligned process in the Institute of Humanities for PGR”)



s 4. Key Activities
List the main actions needed to implement the change.
Activity Timeline Responsible Resources Needed

5. Inputs
What resources, partnerships, or frameworks will support this change?
(e.g., ALTITUDE Charter, UCD Toolkit, UKCGE policy documents, UKRI DEI policy considerations, UDL Community of Practice in PGR)

@ 6. Assumptions



What assumptions are you making about how and why this change will work?
(e.g., “Staff will engage with training if it’'s embedded in CPD”)

lal 7. Outputs
What tangible deliverables will result from your activities?
(e.g., “Revised curriculum templates, staff training modules”)

~/ 8.0utcomes

What short-, medium-, and long-term changes do you expect?
Timeframe Expected Outcome

Short-Term (0-6 months)

Medium-Term (6-18 months)

Long-Term (18+ months)



Timeframe Expected Outcome

" 9. Research Question
What question will guide your evaluation of this change?
(e.g., “How does the use of UDL-aligned curriculum templates affect student engagement in first-year courses?”)

%% 10. Evaluation Timeline

Phase Description Dates
Pilot

Data Collection

Evaluation

“© 11. Alignment Check
How does this initiative align with the following?
¢ Organisational Priorities:
o National Guidelines (e.g., 2025 Disability Support Guidelines):



¢ International Frameworks (e.g., ALTITUDE, UCD Toolkit, UK Commitment):



WORKSHOP SCHEDULE

Co-Creating Inclusive Futures: A Theory of Change Approach to Embedding UDL

Total Duration: 60 minutes

Time

Activity

0-5 mins Welcome & Workshop Framing

5-12
mins

12-20
mins

20-38
mins

UDL in Doctoral Education: Key
Examples

Theory of Change Overview

Interactive Group Activity: ToC
Mapping

Details

- Introductions and positionings on inclusive doctoral perspectives
- Outline goals: embedding UDL, using Theory of Change (ToC), forming a CoP

- Present 2 short case studies:

1. Flexible thesis formats

2. UDL-informed staff development

- Reference Bracken & Novak (2019) and current doctoral research

- Introduce ToC framework using the provided template
- Explain components: Vision, Problem, Objectives, Activities, Inputs, Outputs, Outcomes
- Emphasise relevance to inclusive systemic change

- Small groups select a challenge (e.g., inclusive assessment, policy reform)
- Each group completes key sections of the ToC:

1. Vision of Change

2. Problem Statement

3. Change Objective

4. Key Activities & Inputs

5. Outputs & Outcomes



Time

38-48

mins

48-55

mins

55-60
mins

Activity

Group Sharing & Dialogue

Community of Practice
Formation

Closing Reflection &
Commitments

Details

- Each group shares one insight or barrier
- Facilitator highlights cross-cutting themes and links to national frameworks (Disabled Students’
Commitment, UKCGE, QAA, Advance HE)

- Invite participants to join a CoP
- Share QR code or link to sign-up
- Discuss potential collaborative actions and next steps

- Invite participants to share one action (Tobin’s + 1) they’ll take post-workshop
- Follow-up resources (e.g., slides, ToC templates, CoP info)



