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University of Worcester (2019) Guidelines for Research Degree Disabled Students  
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Bracken, S., & Novak, K. (Eds.). (2019).  Transforming Higher Education through Universal and Universal Design for Learning: An International 
Perspective London: Routledge 
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Theory of Change Planning Template tailored for the UKCGE 11:00–12:00 workshop session.  
 
��� Theory of Change Template for Systemic Inclusive Change 
 
� 1. Vision of Change 
What is the long-term inclusive practice goal you want to achieve? 
(e.g., “Embed UDL principles across all PGR programmes by 2028”) 
 
 
 
 
 
 
 
��� 2. Problem Statement 
What is the current challenge or gap in inclusive practice that this change addresses? 
(e.g., “Inconsistent application of inclusive design into supervision and viva examinations”) 
 
 
 
 
 
 
 
������ 3. Change Objective 
What is one significant inclusive practice change you want to implement or scale? 
(e.g., “Develop and pilot a UDL-aligned process in the Institute of Humanities for PGR”) 
 
 
 



 
 
 
 
 
 
���� 4. Key Activities 
List the main actions needed to implement the change.  
Activity Timeline Responsible Resources Needed 
 
 
 
 
 
 
 

   

    
 
�� 5. Inputs 
What resources, partnerships, or frameworks will support this change? 
(e.g., ALTITUDE Charter, UCD Toolkit, UKCGE policy documents, UKRI DEI policy considerations, UDL Community of Practice in PGR) 
 
 
 
 
 
 
 
 
 
��� 6. Assumptions 



What assumptions are you making about how and why this change will work? 
(e.g., “Staff will engage with training if it’s embedded in CPD”) 
 
 
 
 
 
 
 
 
����� 7. Outputs 
What tangible deliverables will result from your activities? 
(e.g., “Revised curriculum templates, staff training modules”) 
 
 
 
 
 
 
 
 
��� 8. Outcomes 
What short-, medium-, and long-term changes do you expect? 
Timeframe Expected Outcome 
Short-Term (0–6 months) 
  

 

Medium-Term (6–18 months)   
Long-Term (18+ months) 
 

 
  



Timeframe Expected Outcome 
  

 
����� 9. Research Question 
What question will guide your evaluation of this change? 
(e.g., “How does the use of UDL-aligned curriculum templates affect student engagement in first-year courses?”) 
 
 
 
 
 
 
 
 
 
������������ 10. Evaluation Timeline 
Phase Description Dates 
Pilot   

Data Collection   

Evaluation 
 
 
 
  

  

 
������� 11. Alignment Check 
How does this initiative align with the following? 

• Organisational Priorities:  
• National Guidelines (e.g., 2025 Disability Support Guidelines):  



• International Frameworks (e.g., ALTITUDE, UCD Toolkit, UK Commitment):  
 
 
 
 
 
  



WORKSHOP SCHEDULE 
 
Co-Creating Inclusive Futures: A Theory of Change Approach to Embedding UDL 
 
Total Duration: 60 minutes 
Time Activity Details 

0–5 mins Welcome & Workshop Framing 

- Introductions and positionings on inclusive doctoral perspectives 
- Outline goals: embedding UDL, using Theory of Change (ToC), forming a CoP 
 
 
  

5–12 
mins 

UDL in Doctoral Education: Key 
Examples 

- Present 2 short case studies: 
1. Flexible thesis formats 
2. UDL-informed staff development 
- Reference Bracken & Novak (2019) and current doctoral research 
  

12–20 
mins 

Theory of Change Overview 

- Introduce ToC framework using the provided template 
- Explain components: Vision, Problem, Objectives, Activities, Inputs, Outputs, Outcomes 
- Emphasise relevance to inclusive systemic change 
  

20–38 
mins 

Interactive Group Activity: ToC 
Mapping 

- Small groups select a challenge (e.g., inclusive assessment, policy reform) 
- Each group completes key sections of the ToC: 
1. Vision of Change 
2. Problem Statement 
3. Change Objective 
4. Key Activities & Inputs 
5. Outputs & Outcomes 
  



Time Activity Details 

38–48 
mins 

Group Sharing & Dialogue 

- Each group shares one insight or barrier 
- Facilitator highlights cross-cutting themes and links to national frameworks (Disabled Students’ 
Commitment, UKCGE, QAA, Advance HE) 
 
  

48–55 
mins 

Community of Practice 
Formation 

- Invite participants to join a CoP 
- Share QR code or link to sign-up 
- Discuss potential collaborative actions and next steps 
 
  

55–60 
mins 

Closing Reflection & 
Commitments 

- Invite participants to share one action (Tobin’s + 1)  they’ll take post-workshop 
- Follow-up resources (e.g., slides, ToC templates, CoP info) 

 
 


