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Graduate Student Access at Oxford
Oxford’s Graduate Student Access Strategy was launched this year – aims to ensure we admit and support talented 

postgraduate candidatesfrom all backgrounds with the greatest potential to contribute to our research and 

scholarship.

Over the next 4 years, dedicated Widening Participation Graduate Access Managers will support departments to 

developed their own graduate access priorities and implementation of action plans to ensure the strategy meets the 

specific needs of each academic area.

Evaluation of the implementationand impact of the strategy will be overseen by the data team within Graduate 

Access and Recruitment.



Graduate Student Access at Oxford
Oxford’s Graduate Student Access Strategy dovetails neatly with Close the Gap project that has been undertaken 

with Cambridge University

… the Graduate Student Access Strategyis the first time Oxford has bought all our postgraduate access initiatives 

under one umbrella to provide a unified approach across the University as a whole ….



Theory of Change & Logic Models



Introduction

TASO Theory of Change Builder Theory of Change Builder – TASO

https://taso.org.uk/libraryitem/theory-of-change-builder/
https://taso.org.uk/libraryitem/theory-of-change-builder/
https://taso.org.uk/libraryitem/theory-of-change-builder/


Logic Models & Theory of Change

A Theory of Change  is a description of how and why a desired change is expected to happen in a particular context and 
is a useful approach for both programme & project management and monitoring & evaluation purposes.

Logic modelsprovide a visual depiction of your Theory of Change. A logic model is a graphic display or map of the 
relationship between a programme’s resources, activities and intended results, which identifies the programme’s 
underlying theory and assumptions.

Helps to explore the factors / issues that need tobe addressed in order to achieve a specific goal or result.
Helps articulate and connect planned activity with anticipated outcomes
Act as a communication tool to explain a change strategy
Provide the basis for a measurement framework



Rationale / 
Context
The local 

context in which 
the programme 

will be 
introduced and 

the need to 
which the 

programme is 
seeking to 

address

Resources & 
inputs

What you need: 
resources and 
investments 
required to 
accomplish 

goals

Activities & 
outputs

What you do: 
activities 

undertaken to 
deliver change

What you 
produce and 

who you reach

Outcomes
The measurable

changes that 
are expected as 
a consequence 

of the 
programme

Impacts
The longer-term 
outcomes that 
are expected as 
a consequence 

of the 
programme

… the difference 
we are aiming 

to achieve

Two additional key elements of a logic model are:
• any assumptions that you are making should be explicit in the model. Your assumptions are important as this is principally the 

theory underpinning your programme or intervention
• any external factors that may be out of your control but may influence how your programme is implemented or its outcomes.



It is sometimes helpful in thinking about a theory of change to consider 3 key questions:
1. What is the problem the programme is seeking to address locally (this is your rationale or situation)
2. What does the programme seek to achieve (these are your expected outcomes and impact)
3. How the programme will achieve these objectives (these are your inputs & resources and activities & outputs)

Rationale / 
Context

Inputs & 
Resources

Activities & 
Outputs Outcomes Impact



… thinking about a logic model as journey …

Rationale / 
Context

Inputs & 
Resources

Activities & 
Outputs Outcomes Impact

Where are you 
and where do you 

want to go

How are you 
going to get 

there
What do you want to see 

when you get there



Oxford’s Graduate Student Access 
Logic Model



Situation and goal

CONTEXT: Oxford’s data shows that our graduate student 
population is at least as socio -economically advantaged as 
our undergraduate population, and on several metrics were 

more advantaged.  The pattern of under -representation 
from certain ethnic or socio -economic groups is 

heterogeneous across the University, and the underlying 
reasons for this heterogeneity varies across departments.

GOAL: Oxford aims to enhance its research and teaching 
environments, and the excellence and impact of its research 
outputs, by fostering a more diverse and inclusive approach 
to graduate student recruitment, attracting and retaining the 

highest calibre of candidate from all socio -economic and 
educational backgrounds, and supporting their success.



Increase excellence by 
attracting and 

supporting graduate 
students from all 

backgrounds
1. Encourage and support 
applicants with academic 

potential from 
underrepresented and 

disadvantaged backgrounds 
to graduate study

2. Ensure fairness in 
assessment of applications to 
graduate study and making of 

offers. 

3. Support for gradute offer 
holders to take up offer 
(including funding and 
transition to Oxford)

4. Targeted on-course support 
to underrepresented and 
disadvantaged graduate 

students

5. Changes reflected in 
improved experience of 

graduate students from all 
backgrounds

6. Cultural change in attitude 
towards WP reflected in 

increase plurality and diversity 
of graduate student 

population

Graduate Student 
Acce ss Strate g y 
‘Whe e l of Log ic’

Increasing 
diversity & 

representation 
in academia 
and other 

professions

Equality 
Diversity and 

Inclusion 
Strategy

University 
Strategy

Researcher 
Development 
Framework

Undergraduate 
Access & 

Participation Plan

University's 
Fundraising 
Campaign



Rationale / Context

Under-
representation 

from certain 
ethnic or socio-

economic 
groups across 
our graduate 

student 
population at 

Oxford

Inputs

Money

Time

Expertise

Inclination

Activity / Outputs

Range of access 
initiatives aimed 

at increasing 
maintaining / 

increasing 
excellence

and 
representation 

from target 
groups

Outcomes

Increase in applications 
from underrepresented 

groups

Decrease in the offer 
rate gap

Increase in uptake of 
offers from target group

Improved retention and 
graduate student 

experience 

Impact

A more diverse and 
inclusive approach to 

graduate student 
recruitment

Attract and retain the 
highest calibre of 
candidate from all 

socio-economic and 
educational 

backgrounds, and 
support their success.

Enhanced research 
and teaching 

environments, and 
increased impact of 

research outputs



Rationale / Context

Under-
representation from 

certain ethnic or 
socio-economic 
groups across 

Oxford

Inputs

Money

Time

Expertise

Inclination

Activity / Outputs

Range of access 
initiatives aimed at 

increasing 
maintaining / 

increasing 
excellence

and representation 
from target groups

Outcomes

Increase in applications

Decrease in offer rate 
gap

Increase in uptake of 
offers

Improved retention & 
experience

Impact

More diverse & 
inclusive approach

Attract and retain

Enhanced research and 
teaching environments

Assumptions: If we implement a range of access initiatives aimed at improving access for under-represented 
and disadvantaged groups we will increase the number of applications, offers and uptake of offers from target 
groups while maintaining / increasing excellence across the university.

External Factors: Government initiatives on equality, diversity and inclusivity; visa restrictions; other policy 
changes effecting the way postgraduate study is funded



Task 1:
Develop  you r  ow n  logic m odel



Using logic model for measurement 
an d  eva lu a tion  



Logic Models: Monitoring & Evaluation

NEEDS ASSESSMENT: Understanding the context – what is the issue that the programme 
wants to address?

MONITORING: Are things happening?

PROCESS EVALUATION: 
Is the programme working as intended? What works, what doesn’t 
and why? 

OUTCOME / IMPACT 
EVALUATION: 

What happened as a result of the programme? What difference has 
it made?

ECONOMIC 
EVALUATION: 

What are the costs and benefits of the programme



Needs Assessment:
• What do we know about representation across (i) the university (ii) divisions (iii) departments with regards to 

applications, offers and uptake?
• What do we know about the processes employed by individual departments when assessing applications?
• What do we know about views on students and how they achieve excellence?

Rationale / Context

Under-
representation from 

certain ethnic or 
socio-economic 
groups across 

Oxford

Inputs

Money

Time

Expertise

Inclination

Activity / Outputs

Range of access 
initiatives aimed at 

increasing 
maintaining / 
increasing 
excellence

and representation 
from target groups

Outcomes

Increase in applications

Decrease in offer rate 
gap

Increase in uptake of 
offers

Improved retention & 
experience

Impact

More diverse & 
inclusive approach

Attract and retain

Enhanced research and 
teaching environments



Process Evaluation:
• What initiatives have been developed? What is the aim of the initiative? How many departments 

are implementing them? How are they being implemented? Number of students targeted? How 
are they being marketed? Views on the initiative from staff and students – what works well, what 
doesn’t and why?

Rationale / Context

Under-
representation from 

certain ethnic or 
socio-economic 
groups across 

Oxford

Inputs

Money

Time

Expertise

Inclination

Activity / Outputs

Range of access 
initiatives aimed at 

increasing 
maintaining / 
increasing 
excellence

and representation 
from target groups

Outcomes

Increase in applications

Decrease in offer rate 
gap

Increase in uptake of 
offers

Improved retention & 
experience

Impact

More diverse & 
inclusive approach

Attract and retain

Enhanced research and 
teaching environments



Outcome / Impact Evaluation:
• What difference has the initiative made to representation of applicants from different groups?
• What difference has the initiative made to proportion of offers made to different groups?
• What difference has the initiative made to offer conversation rates?
• Has excellence changed across the university? If so, how?
• How have the initiatives changed attitudes amongst staff and students towards achieving excellence? 

Rationale / Context

Under-
representation from 

certain ethnic or 
socio-economic 
groups across 

Oxford

Inputs

Money

Time

Expertise

Inclination

Activity / Outputs

Range of access 
initiatives aimed at 

increasing 
maintaining / 
increasing 
excellence

and representation 
from target groups

Outcomes

Increase in applications

Decrease in offer rate 
gap

Increase in uptake of 
offers

Improved retention & 
experience

Impact

More diverse & 
inclusive approach

Attract and retain

Enhanced research and 
teaching environments



Identify data needed for 
collection

Is there an existing source of 
routinely collected data? Do you need additional data?

What resources do you have / 
are there locally to collect the 

data?

Definition - What are the specific data items you need?
What are key timeframes for data collection?

Who will be responsible for collecting the data?
How and what format should the data to collected, transferred and stored?

How will the data be quality checked for consistency, accuracy etc?

Data Collection



Questions Quant Data Qual Data

Needs Assessment • What do we know about representation across (i) the 
university (ii) divisions (iii) departments with regards to 
applications, offers and uptake?

• What do we know about the processes employed by individua  
departments when assessing applications?

• What do we know about views on students and how they 
achieve excellence?

• Number of applicants 
by group

• Number of offers / 
uptake

• Measure of attitudes
• Measure of excellence

• Processes
• Student / staff attitudes 

towards the problem

Process Evaluation • What initiatives have been developed? What is the aim of the 
initiative? How many departments are implementing them? 
How are they being implemented? 

• Number of students targeted? How are they being marketed? 
• Views on the initiative from staff and students – what works 

well, what doesn’t and why?

• How many 
departments?

• How many potential 
students being 
targeted?

• Understanding of the 
initiative and the context 
it is being implemented

• How is it being 
implemented

• Views on initiative – what 
works & what doesn’t in 
context

Outcome / Impact 
Evaluation

• What difference has the initiative made to representation of 
applicants from different groups?

• What difference has the initiative made to proportion of offers 
made to different groups / offer rate gap

• What difference has the initiative made to offer conversation 
rates?

• How have the initiatives changed attitudes amongst staff and 
students towards achieving excellence? 

Change in representation 
in: 
• Applicants
• Offers
• Uptake of offers
Change in measure of 
attitudes
Change in measure of 
excellence

Much as above to help 
provide the context in 
which the changes have 
happened …
… helps to determine 
attribution



TASK 2: Measurement & Evaluation



Wrap Up …



Contact us: Data Team, Graduate Admissions and Recruitment
Micheal.Eeley@admin.ox.ac.uk 

Michelle.Barclay@admin.ox.ac.uk  

Piergiorgio.Salvan@admin.ox.ac.uk 

Broad St, Oxford OX1 3AZ
01865 270 000
www.ox.ac.uk

@UniofOxford

@oxford_uni

@oxforduniversity

University of Oxford

University of Oxford

mailto:Michelle.barclay2000@admin.ox.ac.uk
mailto:Michelle.barclay@admin.ox.ac.uk
mailto:Piergiorgio.Salvan@admin.ox.ac.uk
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