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CLOSE THE GAP: INTRODUCTION

• Collaboration (2022-2025) between the Universities of 

Oxford and Cambridge

• This work is supported by the Office for Students and 

Research England under the ‘Improving Black, Asian 

and minority ethnic students’ access to postgraduate 

research projects’ funding stream.
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CLOSE THE GAP: INTRODUCTION

• 16 academic departments are involved between 
Oxford and Cambridge and are piloting a number of 
co-designed initiatives.

• Oxford departments: Astrophysics, Biochemistry, 
Clinical Medicine, Education, English, History, Law, 
Mathematics, MPLS DTC.

• Cambridge departments: Biosciences DTP,
Chemical Engineering 
and Biotechnology, Chemistry, Education, Genetics, 
Medical Research DTP, Modern and Medieval 
Languages and Linguistics
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A TOOLKIT FOR FAIR 
DOCTORAL ADMISSIONS FOR 
ETHNICALLY AND RACIALLY 
MINORITISED APPLICANTS
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SUMMARY
• Purpose: The purpose of the Toolkit is to provide an 

overarching approach for collaboratively examining and 

reforming existing doctoral admissions processes and 

practices, with the aim of reducing ethnic and racial 

disparities in offer rates.

• Audience: The audience for the Toolkit is those involved in 

shaping policy and strategy for doctoral admissions and 

access at UK Higher Education Institutions.

• Methodology: The Toolkit advocates for a holistic approach 

in which multiple evidence-informed initiatives are 

introduced at various stages of the admissions process.
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STRUCTURE

• The Toolkit consists of three key parts:

• 1.Understanding the Issue

• 2.Developing and Implementing Solutions

• 3.Evaluating and Sustaining Change

• The toolkit also includes additional 'resource 

packs’ detailing specific initiatives co-

developed with departments and tested through 

Close the Gap
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The Resource Pack

Level 1: Individual change

Level 2: Recruitment and admissions practices

Level 3: Organisational approaches



What's included?

• Based on tested approaches 
• Overcoming challenges
• Planning and implementation
• Ready to use resources 
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• Design 
• Planning
• Implementation / testing
• Evaluation
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• Piloted alongside the current 
assessment tool 

• 1208 applications scored 
• 3 participating departments 
• 47 assessors made up this work(!) 
• Data is being analysed
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• One-to-one mentoring
• Online group sessions
• Campus visits
• Democratise access to information
• Advice and guidance 
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• This term intake is 40+ 
• Feedback from participants 
• Creating opportunities for students 



DOWNLOAD  THE  TOOLKIT

For further information, please contact:

• Cherry Benson (Project Coordinator, University 

of Cambridge): cherry.benson@admin.cam.ac.uk 

and closethegap@postgraduate.study.cam.ac.uk

• Edward Dodson (Graduate Access and Widening 

Participation Project Manager, University of 

Oxford): edward.dodson@admin.ox.ac.uk and 

closethegap@admin.ox.ac.uk
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WIDENING ACCESS TO  POSTGRADUATE STUDY
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THANKS FOR 
LISTENING

Q&A

15


	Introducing the Close the Gap Toolkit� �A Toolkit for FAIR Doctoral Admissions for Ethnically and Racially Minoritised Applicants
	Close the Gap: Introduction
	Close the Gap: Introduction
	A Toolkit for Fair Doctoral Admissions for Ethnically and RACIALLY Minoritised Applicants
	Summary
	Structure
	Slide7
	Slide8
	Slide9
	Slide10
	Slide11
	Slide12
	Download  the  Toolkit 
	WIDENING ACCESS TO  postgraduate STUDY
	Slide15

