INTRODUCING THE CLOSE THE GAP TOOLKIT

A TOOLKIT FOR FAIR DOCTORAL ADMISSIONS
FOR ETHNICALLY AND RACIALLY MINORITISED
APPLICANTS




CLOSE THE GAP: INTRODUCTION
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* This work is supported by the Office for Students and
Research England under the ‘Improving Black, Asian
and minority ethnic students’ access to postgraduate
research projects’ funding stream.

2. UNIVERSITY OF

4% CAMBRIDGE

Sawd UNIVERSITY OF

2 OXFORD




CLOSE THE GAP: INTRODUCTION

» 16 academic departments are involved between
Oxford and Cambridge and are piloting a number of
co-designed initiatives.

» Oxford departments: Astrophysics, Biochemistry,
Clinical Medicine, Education, English, History, Law,
Mathematics, MPLS DTC.

 Cambridge departments: Biosciences DTP,
Chemical Engineering
and Biotechnology, Chemistry, Education, Genetics,
Medical Research DTP, Modern and Medieval
Languages and Linguistics
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A TOOLKIT FOR FAIR
DOCTORAL ADMISSIONS FOR
ETHNICALLY AND RACIALLY
MINORITISED APPLICANTS




SUMMARY

» Purpose: The purpose of the Toolkit is to provide an
overarching approach for collaboratively examining and
reforming existing doctoral admissions processes and
practices, with the aim of reducing ethnic and racial
disparities in offer rates.

* Audience: The audience for the Toolkit is those involved in
shaping policy and strategy for doctoral admissions and
access at UK Higher Education Institutions.

* Methodology: The Toolkit advocates for a holistic approach
in which multiple evidence-informed initiatives are
introduced at various stages of the admissions process.




STRUCTURE

The Toolkit consists of three key parts:

1.Understanding the Issue

1

Understanding
the Issue

2

Developing
and
Implementing
Solutions

3

2.Developing and Implementing Solutions

Evaluating
Iterating and
Sustaining
Change

3.Evaluating and Sustaining Change

The toolkit also includes additional 'resource
packs’ detailing specific initiatives co-
developed with departments and tested through
Close the Gap




The Resource Pack

Level 1: Individual change
Level 2: Recruitment and admissions practices

Level 3: Organisational approaches

RESOURCE PACK

This resource pack provides practical guidance for fostering fairness in
doctoral admissions, organised across 3 levels of intervention:

Level 1: Individual change Level 2: Recruitment and admission practices
Tools to help staff involved Tools and strategies to embed equity in doctoral
in admissions engage in admission practices

self-reflection and develop
equitable decision-making
practices

w

. Designing and implementing an applicant
support programme

~

. Designing and implementing a competency-

1. Supporting equitable pre-
L e & based admissions fool

application communications

with prospective supervisors 5. Introducing contextual data in doctoral
2. Designing workshops for IS

supporting race-aware equity 6. Designing and implementing

for PhD admissions race-equitable interview practices

Level 3: Organisational approaches

Frameworks and guidance for departments and institutions to build systemic change

7. Implementing a process evaluation of initiatives aimed at transforming doctoral
admissions

8. Assessing readiness for change towards racially and ethnically equitable admissions
practices

9. Making PhD admissions more transparent and inclusive: recommendations for improving
websites

By addressing multiple
levels, these resources
aim to create meaningful,
lasting improvements

to transform doctoral
admissions into more
race-equitable and
inclusive processes

and practices.




What's included?

Based on tested approaches
Overcoming challenges
Planning and implementation
Ready to use resources

Tips and implementation
recommendations

Example

Workshop title:
Date and place:

Purpose:

Outline what participants will learn and achieve

Insights (l)

Introduce evidence

Discussion prompts

® What factors do you
think contribute to
admission disparities?

® How might our
admissions criteria
and practices exclude
some applicants2

Goals (G)

Brainstorm actionable goals

Discussion prompt

® How can these goals
be made specific,
measurable and
achievable within our
department?

Techniques (T)

Introduction of tools

Discussion prompt

© How does this tool
address equity
challengesin our
department2

Workshop
Planning

Participants:
Who is going to be there?

Practice (P)

Mock application reviews

Discussion prompts

® Whatinfluenced your
decision-making?

© Did any assumptions
come into play?

© What changes will you
make to your assessment
process based on this
practice?




DESIGNING AND IMPLEMENTING A

COMPETENCY-BASED ADMISSIONS TOOL

Design

Planning
Implementation / testing
Evaluation
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Guidance Manual
for STARS

Strengths-based Assessment of
Research Student Applications

Piloted alongside the current
assessment tool

1208 applications scored

3 participating departments

47 assessors made up this work(!)
Data is being analysed

Personal Competencies
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DESIGNING AND IMPLEMENTING AN
APPLICANT SUPPORT PROGRAMME

One-to-one mentoring

Online group sessions

Campus visits

Democratise access to information
Advice and guidance
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AIM:

o This term intake is 40+
* Feedback from participants
* Creating opportunities for students

)) One-to-One mentoring from a
current Cambridge PhD student

The opportunity to visit Cambridge
and to meet your mentor in person

Bespoke webinars on topics such as
funding and life at Cambridge
A
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DOWNLOAD THE TOOLKIT

For further information, please contact:

e Cherry Benson (Project Coordinator, University
of Cambridge): cherry.benson@admin.cam.ac.uk
and closethegap@postgraduate.study.cam.ac.uk

e Edward Dodson (Graduate Access and Widening
Participation Project Manager, University of
Oxford): edward.dodson@admin.ox.ac.uk and
closethegap@admin.ox.ac.uk
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WIDENING ACCESS TO POSTGRADUATE STUDY
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THANKS FOR
LISTENING

Q&A
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