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• ARWAP – 2030
• Professor Charlotte Williams’ 

Report (2021)
• EWC Phase 1, 2, 3 Report (2021)



Welsh Government 
Research report 
Davis, S. Haughton, C., Chapman, S., 
Okeke, R., Smith, M., Yafele, A., Yu, K. 
(2021) The Recruitment and Retention 
of teachers from Minority Ethnic 
backgrounds in Wales.
https://hwb.gov.wales/api/storage/340
a0584-d8d1-48c5-a917-
9477be03fccc/report-into-the-lived-
experiences-of-teachers-and-middle-
and-senior-school-leaders-from-
minority-ethnic-backgrounds.pdf

https://hwb.gov.wales/api/storage/340a0584-d8d1-48c5-a917-9477be03fccc/report-into-the-lived-experiences-of-teachers-and-middle-and-senior-school-leaders-from-minority-ethnic-backgrounds.pdf
https://hwb.gov.wales/api/storage/340a0584-d8d1-48c5-a917-9477be03fccc/report-into-the-lived-experiences-of-teachers-and-middle-and-senior-school-leaders-from-minority-ethnic-backgrounds.pdf
https://hwb.gov.wales/api/storage/340a0584-d8d1-48c5-a917-9477be03fccc/report-into-the-lived-experiences-of-teachers-and-middle-and-senior-school-leaders-from-minority-ethnic-backgrounds.pdf
https://hwb.gov.wales/api/storage/340a0584-d8d1-48c5-a917-9477be03fccc/report-into-the-lived-experiences-of-teachers-and-middle-and-senior-school-leaders-from-minority-ethnic-backgrounds.pdf
https://hwb.gov.wales/api/storage/340a0584-d8d1-48c5-a917-9477be03fccc/report-into-the-lived-experiences-of-teachers-and-middle-and-senior-school-leaders-from-minority-ethnic-backgrounds.pdf
https://hwb.gov.wales/api/storage/340a0584-d8d1-48c5-a917-9477be03fccc/report-into-the-lived-experiences-of-teachers-and-middle-and-senior-school-leaders-from-minority-ethnic-backgrounds.pdf


Impacting 
national 
policy….. 

Welsh Gov (2021) ITE BAME recruitment 
plan https://gov.wales/initial-teacher-
education-black-asian-and-minority-ethnic-
recruitment-plan-html

Welsh Government (2023) Incentive to 
attract a more diverse teaching workforce
https://www.gov.wales/launch-incentive-
attract-more-diverse-teaching-workforce

https://gov.wales/initial-teacher-education-black-asian-and-minority-ethnic-recruitment-plan-html
https://gov.wales/initial-teacher-education-black-asian-and-minority-ethnic-recruitment-plan-html
https://gov.wales/initial-teacher-education-black-asian-and-minority-ethnic-recruitment-plan-html
https://www.gov.wales/launch-incentive-attract-more-diverse-teaching-workforce
https://www.gov.wales/launch-incentive-attract-more-diverse-teaching-workforce


CSESP ITE  Research collective  



• Recruitment processes
• Marketing
• Widening Access / community
• Recruitment legacy work
• Retention
• Values and Vision
• Curriculum
• Research



'Triad’ / Research 
collective journey

• Triad: time to talk
• Honest conversations
• Shared experiences
• Considered learning needs

Research collective 
• Collegiate sharing 



Methodology 
• Patchwork methodology - which 

included ‘deep thinking and deep 
listening’ 

• In order to think about decolonising, 
we must first think on colonisation. 
Smith (2012,p.65 ) describes as the 
process whereby the British empire, 
became a global laboratory which re-
arranged, re-presented and re-
distributed indigenous knowledge 
systems, flora and fauna.

• Decolonising is a way of empowering 
people to become critical and 
question how colonisation shapes 
the way we think, our education 
system and the curriculum.

Smith, Linda Tuhiwai. Decolonizing Methodologies : Research and Indigenous 
Peoples, Bloomsbury Academic & Professional, 2012. ProQuest Ebook Central, 

https://ebookcentral.proquest.com/lib/cardiffmet/detail.action?docID=1426837.

https://ebookcentral.proquest.com/lib/cardiffmet/detail.action?docID=1426837


Themes which came out of  exploring ‘whiteness’ in the 
research (Research collective)

i. Power in our ignorance
ii.Moving from non-racist to anti-racist thinking and 

actions
iii.Going through a period of ‘education’ / Having this safe 

space to make mistakes. Willingness to be challenged 
/Being supportive and non-judgemental of others 
(whatever their ‘race’)

iv. Lightbulb moments…



lightbulb 
moments

• “This is all about professional 
care for each other. We are a 
supportive ‘work family’ after 
doing this work together”. 

• “There are ‘synergies of 
discomfort’ which you need to 
embrace whilst doing this 
work”.



Working with wider CSESP    ITE colleagues 

Questionnaires Interviews Reflection Time in extended staff 
meetings/ Interrogation / sharing of 

work products  



The Methodological framework – capturing the voices 
Voice of participants - gained orally 
= a. b. c. and written = d

• a. Triad research
• b. Research 

collective 
• c. Research carried 

out with wider 
colleagues -
extended staff 
meetings- talking 
and sharing

• d. Online 
questionnaires with 
colleages

Data collected

• Reflective notes
• Input on padlet

during whole staff 
ITE team meeting

• Questionnaires 
completed by 13 
ITE colleagues (self 
selecting)

• work products e.g., 
lesson plans

• lesson evaluations 

Underpinning research strategy. 
Theoretical framework

• Patchwork approach -
• using CRT as a framework to 

explore the de-colonisation 
journey within our institution

• Reflective approach (ERA) 
leading onto further reflection 
(cycles of inquiry)

• Case study approach as based in 
one institution. Examining an 
aspect of educational activity 
within an ITE programme.

• Through employing a Deep 
thinking and Deep listening 
approach, we were aiming to 
create plausible interpretations 
of current pedagogy / 
knowledge in this area - relating 
to anti-racist pedagogy/ 
knowledge / racial literacy



Research 
snapshot 
–
Research 
themes

Research 
collective and 
Triad research

Our own research 
/ research with 

other ITE 
colleagues

collegiality with 
others

creating own 
resources

professional 
learning

fitness for 
purpose  - without 

'shoehorning' 
ideas in

strategic planning

worthwhile 
journey

Recognition of 
statutory requirement 
(Welsh Government) 
Anti-racist action plan 

2030

Awareness of the 
need to learn 

more

advanced 
scholarship

other 



Wider ITE staff 
findings 

• Group one – conscious 
incompetence

• Group two – made a commitment 
to action 

• Group three – deeper conceptual 
understanding (Humanities 
specialists) Challenged the 
principles, norms, values and 
worldviews in the existing 
curriculum



Wider staff 
findings 

• Group four – recognition that 
they were using the same texts 

• Group five – in the growth zone.  
Made a commitment to action 

• Group six – were concerned 
about recruitment and diverted 
their discussion. (Diverse group)



Findings and Way 
Forward

A strategic approach is necessary to move staff forward

whole staff buy in / sharing of good practice

Staff need time to learn and reflect – ‘journey of 
discovery’

Time for open conversations – ‘need to feel comfortable 
about feeling uncomfortable’

Colleagues need time to collaborate in diverse groups –
based on trust

Recognising ‘whiteness’

Being  emotionally and racially literate



ITE research paper – BERJ (2023, in review) 

Re-imagining a de-colonised, anti-racist curriculum within Initial Teacher Education in a Welsh University.

Davis, Susan*., Oliver, Eve., Haughton, Chantelle., Watkins, Sharne., Farag, Josephine., Webber Paula. and Goold, Samuel.  

*Corresponding author: Cardiff Metropolitan University, Wales, UK.

ABSTRACT 

Changes to the Welsh Curriculum are becoming apparent. The Williams report culminated in recommendations for schools and initial teacher 
education (ITE) on the inclusion and teaching of Black Asian and Minority Ethnic histories in Wales.  The subsequent Welsh Government ITE action 
plan was designed to ensure the pro-active recruitment of trainee teachers from Black and Global Majority (BGM) backgrounds in Wales. As a 
result of this legislation, a team of ITE lecturers in a school of education in a Welsh university formed a strategic collective to de-colonise their own 
pedagogy and curriculum delivery and to re-imagine ITE within an anti-racist paradigm. The work employed a university-wide Programme 
Enhancement Plan (PEP) prompt tool, which asked staff to reflect on provision using a racially literate lens. 

Practical application of the PEP tool, saw a range of developments such as guidance for partnership schools and presenting a diversity conference 
and exploring ways to engage ITE staff in changing their own pedagogy. Using a patchwork methodology - which included ‘deep thinking and deep 
listening’ we examined the work that has been done thus far and looked at the gains and areas for development. It became clear that staff within 
our ‘ITE research collective’ were becoming more knowledgeable and confident in working within a racial dynamic, and that by doing so, felt more 
able to impart knowledge, when engaging with other ITE colleagues and students. This article charts our ongoing journey and makes 
recommendations gained from our experiences. 



Diolch yn fawr.  Thank you 
Any questions? 
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