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INTRODUCTION 



The PhD pipeline nationally
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Problem statement: Access to and participation in postgraduate research (PGR) for Black, Asian and Minority Ethnic students is limited by persistent inequalities that exist throughout higher education.
Strand-specific problem statement: Barriers to progression and development opportunities for staff and students of colour perpetuate inequalities that limit access and participation in PGR.

Contextual Factors Interventions Mechanisms Outcomes
Contextual factor
Funding made available 
each year of the project to 
allow for stable programme 
delivery.

Outcome
Improved CVs. 
 

Contextual factor
Recruitment and retention of 
mentors who are driven by 
developing cultural 
competence and 
improvement.

Contextual factor
Commitment to ongoing 
programme from all five 
universities, reviewed and 
refined through ongoing 
evaluation.

Contextual factor
Administrative data 
received from university 
network contains 
information to support the 
mentoring programme.

Contextual factor
Normalising students 
having a mentor across the 
network so that students feel 
less profiled when offered a 
mentor.

Intervention
Final year or PGR students of 
colour are granted access to the 
pro: NE development 
programme.

Intervention
Workshops and training events 
are established that are responsive 
to need (e.g. research methods, 
digital skills).

Mechanism
Students of colour have 
access to resources that 
improve career and life 
opportunities.

Mechanism 
Students and staff of 
colour have 
opportunity (e.g. 
presenting, conference 
posters, etc.).

Outcome 
Increased 
navigational and 
physical capital.

Outcome 
Improved social 
support/capital.

Outcome
Increased 
retention of staff 
and students of 
colour.

Outcome 
Reduction in 
staff and 
students of 
colour dropping 
out or leaving 
earlier in the 
pipeline.

Outcome 
Increased 
numbers of 
students of 
colour engaging 
and progressing 
into PGR study.

Mechanism
Core skills are 
identified and 
developed.

Intervention - NEW
Events  aimed at advertising the 
programme and recruiting PGR  
students of colour – 2 times a year 
June/September  (first Sep 2022)

Outcome 
Increased 
numbers of 
internal 
promotions 
among staff of 
colour.

Intervention
6 x full PhD scholarships are ring-
fenced for prospective students of 
colour.

 

Outcome 
Increased self-
belief, aspiration 
and confidence.

Outcome 
Improved sense 
of community 
and belonging.

Outcome 
Improved 
performance 
outcomes for 
staff and 
students of 
colour.

Intervention
Relationships are developed with 
mentoring programme leads to 
identify development needs.
 

Mechanism
Development 
opportunities are 
responsive to staff and 
students’ needs. 
 

Mechanism 
Socioeconomic barriers to accessing and 
participating in PGR study are reduced.

Mechanism
Students and staff of 
colour have access to 
others within their 
communities and 
across other networks.

Prof. Jason Arday
Durham University

Intervention
An annual pro: NE conference is 
established and hosted by one of 
the universities in the network..

Mechanism
Students are made 
aware of the 
opportunities academic 
development in the 
North East 
 

Outcome
Increased 
number of PGR 
students of 
colour. 
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Focus group: We partner with racially minoritized (RM) students to 
collaboratively design research projects that reflect their unique 
needs. This ensures culturally relevant research and amplifies 
underrepresented voices (Nyumba et al, 2018).

3 Target groups were invited to take part in 2 sessions each: 

• UG/PGT home students of colour 
• PGR home students of colour
• Staff home members of colour

4 themes covered in the questions: 

• Experience with admission process
• Development needs and training 
• Mentoring
• Perceptions of mental health support 



WORKSHOPS AND TRAINING

Intervention and training 
General skill: 
 Scientific publishing 
 Presentation 
 Grant writing
 Teaching 
 Interdisciplinary 

research 

Critical to address:
 White supervisors 
 White PGR students
 Recognize & support 

staff of colour  

Intervention and training 
 Career prospects
 Networking
Job application: 
CV tailoring 
 Interviews 



Pro:NE Conference- Working together 
to remove barriers to postgraduate 
research 

• An annual event showcases the previous year's Pro:NE Project work 
and invites RM postgraduates to present their research. External 
experts contribute insights.

   Among the events are -

•  Keynote speaker’s talks were fantastic

• Overview of the previous year’s activities from the Admission, 
Development, Mentoring and Mental health strands

•  Conversations around the pathways to PhD and the experiences of 
doing a PhD 

•  Building the blocks to successful PhD completion using LEGO 
Serious Play 

•  Higher Education Admissions 

•  PGR Poster session – Breast Ironing awareness programme in the 
UK



Building the blocks to successful PhD completion using LEGO 
Serious Play 

An interactive exercise at the Pro:NE Conference helps identify key success factors for PhD completion themed - Building the Blocks to 
Successful PhD completion (Ajibade and Hayes, 2022).

Challenges include lost direction, unsmooth journey, financial challenges, school family balance, pregnancy challenge and conflict of 
interest

Positive Relationship
• Imagining positive relationship
• Onus on me to build a bond
• Working together can make a 

perfect project
• Supervisor should come to the 

aid of student
• Supervisor be a guide
• Bridge the gap
• Proper communication

Negative Relationship
• Conflict of interest
• Supposed to be transparent
• Danger of messing up the 

relationship
• Precarious 

Midpoint
• Supposed to be transparent
• Danger of messing up the 

relationship
• Balance is key
• Responsibility to build bridges 

with the supervisor
• Both PhD student and 

Supervisor meet at midpoint



Key factors to successful PhD completion

Good 
communication 

Emotional 
support

Mutual 
understanding Motivation Positive 

attitude

Self directed Determination 
and Resilience 

Work life 
balance Perseverance 



Mentorship Networks 
Sponsorship rather than 

mentorship - Sponsors are pro-
active (Problem solvers, 

Referrers, Supporters and 
listeners, Translators, 

Normalisers, Intelligence 
gatherers, Change agents)

We pair RM postgraduates with 
established scholars from 

similar backgrounds, offering 
academic and holistic support 

(Williams, 2022).

Cycle 1 - Initial pilot involves 
staff mentoring Ph.D. candidates 

(May-Dec 2023) with 
approximately 15 staff-student 

pairs

Cycle 2 – Increase staff-student 
to 20 pairs and start peer to 

peer mentoring (15 pairs – Jan-
Jul 2024). The number will 

increase dramatically due to 
demand (probably up to 50 

pairs)

Cycle 3 – Increase to 30 pairs for 
staff-student and peer to peer 
(Sep-Jan 2025) but the figure 

will increase

Aim for a reciprocal mentoring 
approach

We are piloting the scheme as 
cross-institutional so that some 

PhD candidates may have a 
mentor at a different institution

We run a 3-hr workshop with 
activities for staff and PhD 

students interested in joining 
the scheme

Pairs then have a brief 
‘chemistry’ meeting and can exit 
at this time (we gather exit data)



Workshops and Interventions

These include scholarships, career modules, networking events, and conferences.

Roundtable discussion for PGR directors and supervisors - Workshop 22nd Nov – Generation Delta

PGR Supervision and Cultural Awareness workshop – 29th Nov 23

Research internships for UG& PGT students who are interesting in applying for PGR studies

Building knowledge and skills to successfully enrol in PGR studies (identifying barriers and how to 
overcome those) - Targeting UG/PGT level

Successfully completing PGR studies: CV building, Networking, Demystifying scientific publishing , 
Presentation skills – PGR Students

Conference 2024 will be a major event in Oct 2024



Digital Platforms

We create an online space for communication, 
knowledge-sharing, mentoring, and networking.

• Proposal for series of TED talks by academics 
of colour and PGR students (to address the 
need for important Role Models)

• Blogs and Podcast (we can also involve PGRs 
and our RAs as podcast moderators)

• Teams community for mentors and mentees to 
create a social space and organise allyship 
meetings. Mentors and mentees can 
communicate and ask questions on the Teams 
group and via an online mentoring form

• PhD scholars forum for the Pro:NE Studentship
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Regular events to allow Racialise Minoritised researchers to present their work, 
fostering knowledge exchange and networking. Platform for underrepresented 
scholars to present their research, share their perspectives, and establish 
supportive connections within the academic world. 

Research Symposiums where RM researchers present their work, 
share findings, and engage in discussions.

Panel Discussions featuring RM scholars with diverse to discuss their 
experiences and offer advice.

Workshops and Skill-Building events and workshops focused on research skills, 
professional development, and navigating academia as a RM 

Networking Sessions to facilitate meaningful connections among attendees. This can 
lead to mentorship, research collaborations, and more.

Virtual Platforms allowing participation from a broader geographical 
area.
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