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Background: Under-representation of Black students in postgraduate/doctoral 
levels

Source: UTHE UK (2019)
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2016-2018 fully funded studentship awards

Whites/non-blacks awarded Black & mixed black heritage

2020/21 first year full-time UK-domiciled PhD 
students

Whites/non-blacks awarded Black & mixed black heritage

Source: Aldercotte (2022)

UK Professors as of 2021

Whites/non-blacks awarded Black & mixed black heritage
Source: Coughlan (2021)



Implications of under-representation of Black students in 
postgraduate/doctoral levels
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Extent of 
diversified 
knowledge and 
skills

Projecting the 
deficit model to 
future generations

Capacity of the 
academy to 
influence change in 
our society

Repeating history: 
the pipeline 
becomes rustier



Bridging the attainment gap for black heritage students

Level-out 
disproportionate 

advantage by  
reallocating 
access & 

opportunities, 
minimising deficit 

thinking

Collective effort of institution 
leadership and lecturers, with 
student determination



Bridging the attainment gap for black heritage students: personalised mentorship

S E P T  2 0 2 3 5

Black 
heritage 

mentors as 
role models

Ethnically 
applicable 
illustrations

Guidance & 
encouragement

Tailored 
intervention



ASPIRE: The Accomplished Study Programme in Research Excellence 
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Mentorship and 
wellbeing

Develop an impactful, 
inclusive, targeted 

research mentorship and 
well-being programme

Access

Evaluate how structural 
barriers to access 

doctoral-level study for 
Black students can be 

overcome

Work readiness

Determine whether 
participation in ASPIRE 

leads to improved work-
readiness of Black 
students to access 

doctoral-level study

Awareness of 
PGR  supervisor 

community

Improve the 
understanding of 

postgraduate research 
(PGR) supervisors of the 
specific, racialised needs 

of Black students 

• Broadening access to opportunityMission

Aims



ASPIRE Programme structure
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• Enhancing 
employability 
skills and 
doctoral level 
study

• Showcasing 
their 
development 
skills and 
achievements

• 30-hour paid 
internship

• Workshops, 
activities, 
synchronous 
/asynchronous 
classes

Weekly 
learning 
activities

ASPIRE 
30

6-week 
research 
project

E-portfolio 
of 

evidence



How far we have come
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Cohort 1

Cohort 2

Cohort 3



How far we have come
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How far we have come: institutional contribution
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Impact

PhD, MA & 
PGC 

programs

Shaping 
teaching 

practices in 
SHU & Man-

Met

Access to 
university 
leaders in 
Yorkshire-

region

Progressing towards increasing 
representation and fixing the 
broken pipeline for Black and 

mixed-Black heritage students



Thank you
Want to find out more about 
ASPIRE or get involved email 

aspire@shu.ac.uk
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Thank you

mailto:aspire@shu.ac.uk
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