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The EDEPI Programme 
 Equity in Doctoral Education through Partnership and Innovation  
 RE and OfS-funded, one of 13 projects created to tackle inequalities that create 

barriers to access and participation in postgraduate research 
 Collaboration between Nottingham Trent University (NTU), Sheffield Hallam 

University (SHU) and Liverpool John Moore's University (LJMU) 
 Launched February 2022
 Programme divided into three work packages, targeting recruitment, admissions 

and transition



Work Packages & partnerships
 WP1: Work-based partnership approach to postgraduate researcher recruitment 

(NHS)

 WP2: Competency-based approach to postgraduate researcher admissions  
(UKCGE)

 WP3: Bespoke coaching workshops (GRIT) and creation of NHS postgraduate 
researcher community



WP1: Work-based partnership approach to PGR 
recruitment
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practices that create 
barriers to access 

Pre-doctoral outreach 
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Part time PhD study
Fee waivers and ring-

fenced CPD time 
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Need for improved 
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in areas of recruitment that 
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groups

Work based partnership 
with NHS trusts across 
Nottingham, Sheffield 

and Liverpool
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Why the NHS?
 NHS has a staff population of highly-qualified, highly 

skilled clinical and non-clinical staff
 19.7% staff working for NHS trusts and clinical 

commissioning groups in England, who are from 
racially minoritised groups.

 Builds on existing local relationships with NHS Trusts.
 Dovetails with NHS targets and trust strategic 

priorities to increase diversity at all levels within the 
workforce, promoting and supporting CPD - 
developing a flexible workforce that embraces 
research and innovation (Government Mandate to 
HEE, 2014).



Pre-doctoral outreach programme 
 Pre-workshop drop-in sessions and promotional 

stands at NHS sites.
 Series of workshops to provide information/support 

to potential candidates on what a PhD entails, and 
to effectively prepare for application.

• Workshop 1: PhD Myth Busting – is it right for 
me? 

• Workshop 2: Building your team and research 
idea

• Workshop 3: Preparing for application



Pre-doctoral outreach programme 
 Extra one-to-one sessions also offered to 

applicants between workshops 2 and 3 to 
provide additional support.

 Help identifying supervisors and 
connecting applicants with key Trust 
contacts.

 All applicants are interviewed as part of 
the application process.



Recruitment in Years 1 and 2
 First cohort recruited (Feb-May 2023 entry):

• 2 - LJMU
• 3 - SHU
• 2 - NTU

 Second cohort deadline 31st October (Feb 23 entry) – applications received:
• 3 - LJMU
• 2 - SHU
• 4 - NTU

 Third year of workshops planned for February-March 2024 (Cohort 3 - Oct 
2024 entry)



Evaluation
Baseline (pre-workshop) survey
To measure participant background, experiences in education, perspectives on doctoral 
education, and understanding of what a PhD entails.

Post-workshop surveys
To understand the participant’s journey, what participants learned across workshops, measure 
any changes in attitudes and perceptions, and what more we can do to support applicants.

Post-workshop 1 to1 interviews
Conducted in weeks following the final pre-doctoral outreach workshop. Themes touched on 
individual’s background, balancing work/life with study, racialisation and higher education.
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Post-Workshop 1 - Findings
Workshop design 
• To support participants with understanding what 

a PhD is, what is required of a candidate, what 
support is available from the NHS and EDEPI

100% of participants felt: 
• Workshop covered what was expected
• Extremely important to network and meet peers 

with similar interests
“The meeting was brilliant- inspirational 
and assuring’’
- LJMU attendee

“All myths busted. It is possible to do 
this!’’
- NTU attendee
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Post-Workshop 2 - Findings
Workshop focus
• The role of a supervisor and developing a research 

proposal

“I was able to make a clear decision on choosing my 
PhD topic’’
- LJMU attendee

“Fantastically set up and wonderful to see such 
schemes’’
- SHU attendee
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Post-Workshop 3 - Findings
Workshop design 
• Overview of the online application process, 

interview tips, how to write a proposal and 
application, time for Q&A and networking

100% of participants across 2 universities* felt: 
• After attending these workshops, a PhD is for 

them
• Workshops covered what was expected and 

required

“EDEPI team should be replicated in 
other universities/NHS trusts’’

“EDEPI project was a great experience. 
Really enjoyed the participation’’

“Thank you for your time in providing 
these insightful workshops. Thanks for 
the expertise and information. I look 
forward to working with you’’

“Very well-structured session, 
encouraging conversations, I feel 
supported’’

* no data available from SHU workshop



Post workshop interviews - Findings
Positive outcomes for applicants
• Workshops are very informative
• Increased confidence
• Networking opportunities
• Making family and friends proud

What are applicants concerns?
• Having difficult conversations with 

peers from non-racialised minority 
groups

• Obtaining permission to attend in-
person workshops

• Unsure if work supports PhD 
aspirations 



Key findings & recommendations
Findings:
• Surveys and interviews demonstrate NHS staff are highly qualified, confident and 

motivated to complete PGR study.
• Uncertainty around how to access doctoral education and what PhD would look like, 

and whether work will support them.

Recommendations:
• Create dialogue: Pre-applicant supervisor/line manager conversations are essential.
 Support: Closely collaborate with partners to ensure applicants feel heard 
   and supported. .
• Materials: Develop asynchronous materials and provide options for drop-ins.
 Increase confidence: Create space to network with peers, PGRs & supervisors



2024/25 cohort...
• Pre–doctoral workshops planned for February and March 2024, with move to 

more online sessions and reduced in-person time commitment.
• E-learning materials for applicants to access outside of the session.
• Extra promotional and outreach drop-in sessions to reach line managers as 

well as applicants (Dec 2023).
• EDEPI student group being established, to provide networking and support.

• 7 current students (22/23)
• 9 applicants (23/24)

• Expanding the programme to new NHS partners across all 3 Universities.
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Student Perspective: Vince Hung Sang Chan
 Attended Year 1 workshops in 2022, applied November 2022, enrolled May 2023

Questions for the EDEPI Project:
1) How to sustained this new culture in equity 

of access to doctoral education?
2) How to increase job market mobility for the 

student whilst enrolled for the duration of 
the PhD?

3) How the institutions adapt to the needs of 
these part-time professionals completing a 
PhD? (compared to the traditional routes)

4) How EDEPI aims to support the other 
elements of inequity (e.g., getting 
recognised and finding a sponsor)?
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Connect with us…

@EDEPI_

EDEPI@shu.ac.uk

https://www.linkedin.com/
in/edepi/
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