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Present-day European 
universities often appear 

to be stuffy, old-
fashioned, and out of 

touch. 

In the struggle between 
“town and gown.” 

universities face growing 
pressure

Do we have a mission 
statement? What, how 

and why?

As a different approach 
to postgraduate learning 

and teaching, a new 
type of doctorate is 

required.
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In industry, change is 
challenging but 

important.
Adapt.

Adjust. 

Or perish. 

e.g. Brexit, university 
visa scandals, Kodak 
(US), Woolworth (UK), 

Karstadt (DE), and  
Schlecker (DE)
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• An over-focus on revenue growth 

The academic world is not an island …

• Promote prestige projects rather than sustainability

Leaders don’t always know what they need 

• The changes are too fast 

White papers and government policy  

Money! Money! Money! 
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1. Change in academia is 
difficult, unwelcome, or met 

with resistance. 2. Scholars often need 
persuasion as to why change 

needs to be done. 

4. Training, mentoring, support 
strategies, and rigorous 

planning are essential to the 
beginning of any type of 
successful institutional 

change, in breaking new 
ground for all. 

3. Why should we? / Who do 
you think you are? 
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What?

What is the role of the 
student?

How much is our 
budget?

Do we have government 
funding?

The challenge for 
funding has driven many 

institutions to seek 
partnerships elsewhere. 

Teaching and research, 
academic programmes 

and curricula?

Changes! Changes! 
Changes!

This shift has led to the 
rise in business schools 

and professional 
doctorates, as part of 

community engagement 
strategies. 
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1. The Rise of the 
Professional Doctorate 

2. Attracting extra funding 
seemed fashionable and 

trendy

3. Sparking debate about 
the relationship between 

traditional PhD’s and 
professional PhD’s

4. Can professional 
doctorates merge cross-
cultural experience as an 

integral part of 
postgraduate culture?

.Do professional 
doctorates build inclusive 

and equitable 
communities?

.Do they attract 
international talent?

. Yes!
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What again?

A professional doctorate - defined as a 
post-graduate degree focused on 

applied business and management 
research, targeted at academic 

professionals who are looking to address 
practical real-life business situations, 
while at the same time also advance, 

improve, and widen, individual 
professional practice.

My DBA course was delivered in a two-
year (on campus) residential 

programme, presented through 
residential seminars, and a research 

thesis segment expected to be finalised 
within an established time-frame. 
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Arguments against the 
professional doctorate 

are many:  

It’s a second-rate 
degree

A back-door entry to a 
weak doctorate

Inferior to a 
conventional PhD

A grubby way to obtain 
“easy money” from 

“elsewhere.

Can be challenging.

Drop-out rates higher 
than in traditional PhDs. 

Not every professional 
doctorate is equal or 

successful. 

No guarantee that 
quality aligns with 

research.

As such, the future of 
professional doctorates 

is linked to global 
accreditation and 

reputation. 
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Professional doctorates are unique and offer prospect of choice. 

In German-speaking countries, it’s the norm to choose postgraduate 
study in maths, natural science, engineering, business or economics, that 
would lead to a career in industry, rather than in academia. 

It’s essential to obtain original contribution to research in the workplace, 
and not by theory alone. 

Hence the high demand in professional doctorates in the DACH nations 
of Germany, Austria and Switzerland.
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My Research 
Approach

Conceptual 
frameworks

Secondary 
literature data and 

documents

Eighteen (18) 
observational 

insights
Autoethnography

Personal 
narratives 

Reflections drawn 
from my own 
experience

Participant 
postgraduate 
researcher
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Conclusion - Professional doctorates have a role to play. 

Professional doctorates are a key framework that provide a 
method for inclusive postgraduate culture as a tool for academic 
sustainability. In the struggle for competitive talent, limited 
resources, government impact and global economic instability, is 
the increase in professional doctoral / PhD programmes, a 
strategic way for universities to create sustainable teaching and 
learning business models?  

Is the increase in professional doctoral / PhD programmes, a way 
for universities to create sustainable teaching and learning 
business models? Absolutely! 

Absolutely! 
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Any questions?

Thank You!

University of Bath

vag25@bath.ac.uk

www.thebritishberliner.com

Victoria Ade-Genschow – PhD Research Candidate 
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