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Overview



St George’s
Part of the University of London



Improving
health for over 
250 years



Location, location, location…

Sharing site with a major hospital

Next to Tooting Broadway tube



• Unlike many other universities, the Graduate School at SGUL is 
responsible for taught and research degrees…

The Graduate School and our postgraduate courses 

 Biomedical Science MRes
 Translational Medicine MRes / MSc / PgDip / PgCert
 Genomic Medicine MSc / PgDip / PgCert
 Global Health MSc
 Sports Cardiology MSc / PgDip / PgCert
 Heart Failure MSc
 Physician Associate Studies MPAS
 Physiotherapy MSc
 Occupational Therapy MSc 
 Advanced Breast Practice MSc
 Advanced Clinical Practice MSc
 Healthcare Research Skills and Methods PgCert
 Healthcare and Biomedical Education PgCert 
 Clinical Neurosciences Practice MSc 
 Medical Ethics, Law and Humanities MA
 MD(Res)
 MPhil/PhD



• Student projects are key component of most PG taught courses
• PTES reveals variable experience
• Varying expectations of staff and students
• Challenge of finding sufficient projects 

• Increasingly challenging given the increase in students (see next slide)

• Aims:
• Develop set of supervision standards
• Develop a Student and Supervisor Agreement document
• Devise and deliver training 

Setting the scene: rationale and aims
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Postgraduate taught students in UK HE providers



• SGUL has long made use of supervision standards and 
accompanying forms for PhD supervision

• This has buy-in from all stakeholders and both student and 
supervisors engage with the process 

• The process enables the Graduate School to quality assure 
supervision and the audit trail helps with appeals and 
complaints 

• The possibility of adapting the PhD standards and process 
for postgraduate taught (and undergraduate) students 
provided the initial spark 

Learning from the PhD supervision process



Key Points Purpose

All academic staff, with at least a masters, 
must propose student projects annually

To address shortfall in project availability and 
student choice

Supervisor training compulsory for all new staff Provide less experienced staff with confidence 
and awareness

Refresher training every 3 years Ensure all staff are aware of any policy 
changes

Supervisor should be available for whole 
period of project

Ensure students do not feel “abandoned”

Supervisor standards for PGT (i)



Key Points Purpose

All supervisors should have an initial 
introductory meeting with their student(s) to 
agree details of the Supervisor and student 
document

To clarify the expectations of both supervisor 
and student

Record formal supervision meetings To identify any issues

Supervisors should provide timely feedback on 
drafts

Ensure student has time to re-draft

Supervisor standards for PGT (ii)



• Key elements for both:
• Have read appropriate 

documents
• Attended training
• Attended introductory meeting
• Agreed frequency of meetings
• Agreed timetable for progress 

reports
• Agreed initial workplan

• Both parties sign the document

Supervisor and student agreement for PGT (i)



Student and supervisor agreement for PGT (ii)



Student and supervisor agreement for PGT (iii)



Supervision meeting record for PGT



• Academic staff “buy-in”
• Support from senior 

management (on the 
research side)

• Workload of academic staff
• Increased bureaucracy  
• Challenge to design and 

deliver training (and to ensure 
that supervisors engage 
regularly with the training) 

Possible stumbling blocks
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• Quantity
• Comparison of number of 

projects with previous years

• Quality
• Analysis of PTES data relating 

to research projects
• Focus groups with PGT 

students
• Feedback from supervisors 
• Other ‘quality’ metrics? 

Impact assessment



• This is the first year that we have implemented the new 
policy and many students are still mid-way through their 
research projects. Thus, a full analysis will have to wait 
until the next academic year.

• However, initial feedback suggests that many course team 
are engaging with the process well and anecdotal feedback 
from both supervisors and students suggests that the 
standards and forms are helping to set and manage 
expectations 

Conclusion 



• With thanks to all members of the Supervisory Standards 
Task and Finish Group
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